
Campus Safety and Security Task Force 
MINUTES 

Wednesday, Nov. 6, 2013, 2 p.m. 
 
 
WELCOME AND INTRODUCTIONS: Chancellor Glen D. Johnson welcomed the attendees and began 
introductions. Other members in attendance were: Lee Bird, Oklahoma State University; Cheryl Evans, 
Northern Oklahoma College; Tim Faltyn, Connors State College; Jim Fitzpatrick, Oklahoma City 
Community College; Anil Gollahalli and Lisa Teel, University of Oklahoma; Richard Andrews, Rose 
State College; Larry Rice, Rogers State University; Steve Turner, Northeastern State University; David 
Whitlock, Oklahoma Baptist University; John DeBoard, Cameron University; Jeff Harp, University of 
Central Oklahoma; Kim Edd Carter, Oklahoma Department of Homeland Security; Bruce DeMuth, 
Pioneer Technology Center; Dane Libart, Oklahoma Department of Mental Health and Substance 
Abuse Services; Roger Webb, task force consultant; and Bob Anthony, Angela Caddell and Sharon 
Bourbeau, Oklahoma State Regents for Higher Education. 
 
APPROVAL OF SEPT. 11 MEETING MINUTES: Johnson asked the task force members to review the 
minutes of the Sept. 11, 2013, meeting. Bird made a motion to approve. Evans seconded. The minutes 
were approved by a voice vote. 
  
VIDEO - If I Only Had a Gun: Johnson introduced the video “If I Only Had a Gun,” previously shown to 
the CLASS Task Force. He said the video drives home the message that weapons on campus never 
make the environment safer for students, faculty and staff, or visitors. 
 
TASK FORCE CONSULTANT – DR. ROGER WEBB: Webb continued discussion of the video. He 
reminded task force members that adrenaline can render even those who have extensive training 
ineffective. He then introduced three task force members who have the daily responsibility of safety 
concerns on campus. Jeff Harp (University of Central Oklahoma), Jim Fitzpatrick (Oklahoma City 
Community College) and John DeBoard (Cameron University) took questions from task force members. 
 
In response to a question about the current landscape, DeBoard said he started in law enforcement for 
the city of Lawton and was recruited to Cameron Public Safety, where he soon realized that college 
campuses aren’t trained to handle large scale events. Webb commented that many campus safety 
budgets are stagnant, but the responsibilities have increased. Harp concurred, indicating his 
department is understaffed in comparison to peer institutions, and he needs resources for training, 
employees and equipment. UCO recently partnered with the Office of Homeland Security for training 
opportunities. Fitzpatrick reported he recently finished advanced Clery Act training and stated that the 
records maintenance requirements are stringent. As a security administrator, the government can fine a 
campus as much as $35,000 for each reporting error. As an example of unmet staffing needs, he noted 
that if he had an active shooter on campus, he would need two people to operate the cameras; one 
communications person; one liaison to work with local law enforcement; one commander; and two 
responders. He added that he would need even more resources if OCCC had residence halls.  
 
Bird reported that Debbie Terlip is seeking a guest speaker to talk to the Student Advisory Board about 
active shooter scenarios. Bird volunteered to do it, but feels law enforcement should also be involved. 
DeBoard pointed out that campus safety staff are not trained to use guns. He feels that everyone needs 
to be trained and ready to respond, because no matter how trained you are, the dynamic changes in a 
real-time situation. 
 
Evans reported that her campus has openings they cannot fill due to salary limitations and asked for 
recommendations. DeBoard advised that local police departments are a good resource. 
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Webb reported that Carter was recently assigned new responsibilities. Surveys were done to determine 
needs, and Homeland Security has become a clearinghouse for security training in K-12 schools. 
Relevant training is key. Resources allocated to school safety departments are lacking. 
 
Johnson noted that part of the task force function is to discuss campus needs and available resources. 
Bird added that prevention is still the better path. Counselors are needed. Another important topic is 
weapons for campus safety officers. Johnson proposed the task force add this topic to a future meeting 
agenda. 
 
Fitzpatrick added that off-duty police officers are now authorized to carry weapons openly.  
 
Turner said he formerly supervised campus safety and that the discussion has to change as threats 
evolve. Sometimes the threat comes from employee behavior. 
 
Bird asked if faculty councils and students should be invited to a police exercise, indicating perhaps 
staff and students would understand the issues more fully if they participated in a training opportunity. 
 
DeBoard said that law enforcement always needs places to train, and that it could be beneficial for 
institutions to volunteer a facility for this purpose. 
 
DeMuth noted that we may want to include law enforcement in our discussions to ascertain their 
perspectives regarding guns on campus, given that those with guns are law enforcement targets.  
 
 
WORKGROUP REPORTS: Chancellor Johnson asked for workgroup reports.  
 
Campus Best Practices (Lee Bird, Chair): Bird reported that the workgroup met and initiated 
development of an online repository of original documents, best practices and library resources for 
several key campus safety and security topics. Bird noted that the goal is to compile and organize the 
information so it’s readily available and easy to find when campus officials need guidance in a particular 
subject area. The online repository is expected to launch in early spring of 2014. 
 
Issue Monitoring, Advocacy and Research (Larry Rice, Chair): Rice reported that the workgroup did 
not meet last month because their priorities are geared toward legislative action. A teleconference is 
planned for December. 
 
Training and Plan Development (Albert Ashwood, Chair): Caddell presented the report in Ashwood’s 
absence. The workgroup met to discuss priorities, including a training and drill calendar and workshop 
planning. The Office of Emergency Management is offering an emergency management pilot course in 
December, and if participants believe it has value, regional training will be made available. Another pilot 
course is being provided by FEMA and OEM for training in the K-12 sector, and if that course is 
successful, it may be customized and made available for higher education. The workgroup’s primary 
purpose is to identify and address gaps in planning and training. The workgroup will develop a survey 
to assess campus training needs. Caddell asked for input on the survey content. When ready, the draft 
survey will be presented to the task force for review. 
 
Evans asked who would receive the survey, given that some of the information requested may require 
engaging multiple campus staff. Johnson responded that it will be sent to the presidents, so they may 
determine who will complete the survey. 
 
 
ADJOURNMENT: The meeting adjourned at 3:30 p.m.  


