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655 Research Parkway 

 

Sharon Robinson, Presiding 

 

November 13, 2014 

10:00 a.m. 

Minutes 

 

 

1. Welcome –  Sharon Robinson 

The meeting was called to order at 10:05 a.m.   Jessica Lofland, Amy Ishmael, Mark Ames, Earl Johnson and 
Randy Graves were welcomed via video conference.   

 
2. Approval of September 11, 2014, Minutes – Sharon Robinson 

 

Upon motion duly made and seconded the minutes were approved as written. 
 

REPORTS AND INFORMATION OF INTEREST TO THE COUNCIL 

                   
3. Discussion About Oklahoma Intercollegiate Legislature  – Danny Morgan, Chairman Board of Directors, 

Oklahoma Intercollegiate Legislature Foundation, Ceciley Thomason, Governor, Oklahoma Intercollegiate 
Legislature, Arnella Karges, Vice President for Government Affairs for the State Chamber of Oklahoma 

 
Considerable discussion about Oklahoma Intercollegiate Legislature (OIL) was had by a delegation of OIL 
officials and Council members.  The discussion centered on the inability of OIL’s leadership to prevent the use of 
alcohol at OIL functions.  
 
Danny Morgan, Chair of the OIL Foundation, conveyed to the Council steps taken to prevent the use of alcohol and 
wanted to keep channels of communication open between the campuses and the organization.  Danny continued to 
pledge a concerted effort to prevent alcohol and other substances out of OIL activities.   
 
Ceciley Thomason, Governor of OIL, presented the existing processes for unsatisfactory behavior by OIL 
delegates.  The statues currently provide for the board of directors to take action, including removal of students as 
needed.  The board of directors does not condone or mandate any form of hazing, bullying or harassment to join, 
maintain membership, or obtain individual leadership status with the organization.  A hearing system has been put 
in place to deal with unacceptable delegate behavior.  Every elected and appointed member of this organization 
pledges to support the standard of conduct preached by the leadership.  Ceciley stressed that trust with individual 
institutions must be rebuilt and stated OIL will make an effort to show accountability and establish good faith with 
every institution in the state of Oklahoma.  Advisors, Vice Presidents of Student Affairs, or other institutional 
representatives were invited to join OIL on November 19-23, 2014. 
 
Arnella Karges, Vice President for Government Affairs for the Oklahoma State Chamber, discussed her 
experiences as a member of an OIL delegation.  She stated that students, among other things, learn about 
interpersonal relationships, cooperation, and how to get things done during a mock legislative session.  For her, it 
was more than just an educational experience.  It is where she met a number of associates and established very 
good friendships that she still stays in touch with. 
 
 



Dr. Bird again expressed her concern with alcohol at OIL events.  A family member, who has attended an OIL 
event, called and asked why her institution continues to allow OSU students to participate.  Dr. Bird indicated that 
she was told it was still going on and just covered up better.  Dr. Bird stated this is a culture problem and until it is 
100 percent alcohol free and even with a covenant signed by delegates, it is still hard to support OIL.  Danny 
informed Lee that the organization is often not advised of a situation until four months after it had occurred.  This 
is why he is asking for a direct line of communication with campus administrators.  He stated the student has 
broken protocol if alcohol is found in a room or anywhere else.  He mentioned he is putting board members on the 
grounds during OIL activities at the Capitol and periodic inspections will be held at the hotel.   
 
Dr. Clayton asked how OIL verifies a student is authorized to represent an institution and if the students sign 
something to give an institution the ability to have a conversation about behavior issues?  Ceciley stated an alcohol 
policy is signed, and a school recommendation is required prior to registration.  Any student is welcome to 
participate in the fun activities after being given privileges to do so.  She addressed the culture problem and stated a 
patrol sheet will be prepared with leaders walking the halls.  If they see something, they are supposed to say 
something.  Ceciley promised they will change, be different and hold themselves accountable to a higher standard 
than in the past.  Dr. Bird advised Ceciley, the Council has heard this many times in the past and is hopeful she will 
be able to make changes.  
 
Lisa Seale asked how does the organization handle students attending that were not recommended by an 
institution?  Ceciley said they have to be sponsored, but guests may come as long as they pay.  They cannot let 
anyone through the door if they do not know who they are or are not recommended by an institution.  Danny 
mentioned the OIL Foundation has a gala as their large fundraiser, and alcohol is served.  However, this is not part 
of the OIL function.  It is the foundation’s sponsorship. Students will be wrist banded before they enter.  The 
foundation cannot deny the opportunity for a student to participate in the gala.  They will police their behavior. 
This is an opportunity for students to “rub elbows with very distinguished people”.  This is a secondary, outside, 
third-party activity that the board controls through the foundation.    
 
Sharon Robinson indicated that OIL has a past to overcome.  She stated many Council members do not have good 
feelings about their student’s experiences at OIL in part because of the organization’s inability to self-govern.  She 
stated the relationship with OIL was such that the organization wanted colleges and universities to pay for students 
to attend but to stay out of their business.  She asked them to be patient if the Council is a little bit weary of having 
the same conversation over and over again.  Ceciley asked to be given a chance to prove the current leadership can 
work.     
 
Kermit reminded the Council that Brad Williams is on the OIL Foundation board of directors and also serves as 
OIL’s faculty advisor.  This may be a way to expedite issues of concern between COSA and OIL.  Arnella gave the 
OIL Foundation website to the remote attendees (www.okilf.org).   
 
4. Data Dashboard Presentation – Tony Hutchinson,  Vice Chancellor for Strategic Planning and Analysis, 

Marion Dilbeck, Assistant Vice-Chancellor for Student Performance Data and Research,  Gayle Northrop, 
Director of Research, and Jarrod Cordova, Application Systems Analyst - OSRHE 

 
Tony Hutchison explained there were a number of reasons for creating the dashboard: 
 

 There has been more pressure for accountability.  
 A need to provide data that was easier for the public to understand and be more interactive.   
 A need by governing boards to have information more relevant and about institutional success.   
 An ability to compare institutions side by side and by tier.   

 



Tony also noted that the Data Dashboard also supports the State Regents’ performance-based budgeting model.  It 
is very focused on outcomes as a way to determine institutional success.  Employment outcomes will be added to 
the dashboard soon.  Internally, it also allows us to do more research he noted.  Predictive analytics will be rolled 
out next.  Gayle Northrop passed out charts comparing students enrolled in concurrent high school courses versus 
students who did not enroll and their graduation rates and also degree-seeking students who did not take remedial 
courses compared with those who did as an example of how the dashboard works.  Tony mentioned that the 
dashboard was built from 30 years of data by OSRHE Strategic Planning & Analysis’ staff. 
 
Marion Dilbeck explained the data is provided by the Institutional Research Offices on each campus and submitted 
at the end of every semester.  It is no longer the domain of very few people and is now a self-service model with 
significant advantages to be able to look up reports and other relevant data and information.  IR offices have made 
suggestions for improvements, which were incorporated.  Marion asked for feedback from the Council too, 
especially to let him know anything that seemed incorrect or anything they might not see that they would like to 
see.   
 
Jarrod Cordova demonstrated how the dashboard worked, using the main webpage: www.osrhe.edu.  Jarrod 
suggested how the data dashboard could be a valuable tool for Council members use. 

 
5. Student Leadership Retreat Report and Planning Committee’s Recommendation for 2015 – Debbie Terlip, 

OSRHE 
 

Debbie mentioned the SLR evaluation highlights.  The 2014 planning committee was polled regarding continuing 
the retreat.  All were in agreement to continue the retreat and had very high ratings for the NCED property.  Debbie 
will put out an RPF and include NCED as a potential facility for 2015.  She asked for input on ideas for themes, 
keynote speakers and general session speakers.  Dr. Bird proposed the Council approve establishment of a 2015 
SLR planning committee.   
 
Upon motion duly made and seconded the 2015 SLR planning committee will be formed. 
 
6. Approval of Planning Committee’s Recommendations and Appointment of 2015 Student Leadership Planning 

Committee – Sharon Robinson 
 
Sharon asked for volunteers.  Debbie suggested an email be sent out to also solicit council members who were not 
present today.  Lee, Sharon and Monica volunteered.  Dr. Paden asked if a person who is not a member of COSA 
would be accepted by the Council.  Kermit and Sharon agreed this would be acceptable.  Dr. Paden will let Debbie 
know if the person she has in mind will agree to participate on the planning committee. 

 
7. OSGA Fall Congress Report – CJ Cavin, Executive Director OSGA 
 
CJ provided a brief update of the Fall Congress held November 1, 2014, at the Capitol.  He mentioned this was the 
largest turnout this Congress has ever experienced and was predicated on the number of students who attended the 
event.  There were well over 100 delegates present and 120 registered.  Ten college student advisors were there, 
which is very good, prompting the possibility of an advisor session at future congresses.  Seven pieces of 
legislation were submitted with five being adopted by Congress.  Among them:     
 

 Increasing state funding for higher education  
 Increasing the family income eligibility limit for Oklahoma’s Promise  
 Encouraging four-year institutions to utilize facilities at two-year institutions  
 Encouraging recognition of the Future Business Leaders of America organization   

 



CJ will forward the legislative summary when it is complete.   
 
He also stated a record number of delegates competed to host the 2015 Spring Congress.  The winner was NSU 
Tahlequah.  The meeting will be March 6-7, 2015.   
 
During fall congress, Chelsea Fiedler from Rogers State University was selected to fill the vacant position on the 
Student Advisory Board representing the four-year tier.  CJ advised the Council that the OSGA’s current board of 
directors is a 10-member board, with five statewide officers and five regional directors.  Consolidation is being 
considered, as five regional directors may not be needed.  This item will be brought to Congress in March for 
discussion and approval.  CJ asked for feedback from the Council on moving from a 10-member board to a seven-
member board.  He thanked the Council for their help in getting students to the fall congress, promoting the event 
and also for collaborating with OSGA.  He stated he is very appreciative of the work of Kermit, Debbie Terlip and 
Debbie Myrick. 
 
Kermit attended the fall Congress and stated it was a spectacular event.  He enjoyed visiting with some very bright 
and talented students.  Kermit thanked Debbie Terlip for her help with this event and the Council for sending their 
students. 
 
8. Review and Approval of 2014-15 Work Plan – Sharon Robinson 

Sharon asked for any suggestions to the work plan.  Dr. Bird would like to add the new legislation requiring 
institutions to track employment, how we are going to do that and that it is going to be very difficult legislation to 
adhere to with huge consequences, definitional problems, potentially devastating institutional consequences and a 
whole lot of headache.  She proposed the new legislative requirements for career tracking be added to the work 
plan.  
 
Upon motion duly made and seconded the work plan was approved as amended.   
 
9. Professional Development Topics – Sharon Robinson 

Sharon asked the Council to review the professional development topics.  Kermit advised there may be a need to 
have the discussion held at the SLR presented again or other topics considered.  Lisa Seale would be interested in 
who is doing campus climate studies as a Title IX requirement.  Dr. Clayton would like to see enrollment 
management as a topic. 
 
10. State Regents Meeting November 6, 2014 – Kermit McMurry 

Kermit advised that the State Regents approved the 2015 public and legislative agendas and FY 2016 budget 
request.  He highlighted major components of both handouts detailing the 2015 public and legislative agenda along 
with the FY 2016 budget request. 
 
11. Christmas Holiday Luncheon – Sharon Robinson 

Sharon proposed that the Council’s Christmas holiday luncheon will be December 11, 2014, after the COSA 
meeting, and asked for suggestions for a location.  Regents staff will assist with this endeavor.  

 
12. Friends of COSA account – Sharon Robinson 

Sharon reminded the Council why the Friends of COSA account was established.  Specifically, she mentioned that 
the fund is used to purchase tokens of appreciation from the Council and other nice things we do on behalf of the 



Council.  She indicated the fund is at an all-time low and asked for contributions.  A typical donation would be 
$50.00, and checks may be made out to Friends of COSA. 
 

ANNOUNCEMENTS OR INVITATIONS 

 

13. Cynthia Foust reminded the Council of her retirement.  She invited the Council to her retirement party at 
Southwestern Oklahoma State University the afternoon of Friday, December 5, 2014, in the East Ballroom.  A 
flyer will be sent out.  

 
14. There being no further business to come before the council, the meeting was adjourned at 11:46 a.m.    


