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FACULTY ADVISORY COUNCIL 

Minutes 
Wednesday, April 11, 2012—3:00 p.m. 

Chair Aaron Elmer, Presiding 
 
 
Call to Order.  The Faculty Advisory Council met at 3:00 p.m. on Wednesday, April 11, 2012 at the 
State Regents’ office.  Members present were Deborah Lockwood, Stephen Eddy (phone), Georgia 
Kosmopoulou, John Veenstra, J.C. Casey, Luis Montes, Rene Hurst, Aaron Elmer and Timothy 
Norton.  Also present was Debra Stuart of the State Regents’ staff.  Aaron Elmer presided. 
 
Minutes from last meeting.  The minutes of the March 2012 FAC meeting were approved as 
distributed. 
 
Funding Formula.  Amanda Paliotta, Vice Chancellor, Vice Chancellor for Budget & Finance, 
Information Technology, Telecommunications and OneNet, described the funding formula that was 
last reviewed in 2007.  Revisions were made from programs and enrollments to performance based 
on input from the presidents, studies from other states and professional organizations, and 
legislative interest.  Performance will be measured for each institution against progress made over 
time on the following indicators: 

1. Campus Completion Plan 
2. 1 Year Retention Rates 
3. Pell Grant Retention from 1st to 2nd year 
4. Course Passage – 24 hours 
5. Graduation Rates 
6. CCA Degree Target Completion 
7. Number of Certificates/Degrees Conferred 
8. Program Accreditation  

Issues discussed included existing gaps in budget need compared to peers.  Amanda also explained 
SB 1134 regarding the master lease policy.  Some legislators think it is unconstitutional and an AG 
opinion is expected by July. 
 
Student Preparation.  Dr. Houston Davis, Vice Chancellor for Academic Affairs, provided an update 
to the Complete College America (CCA) projects: (1) improved preparation of high school students, 
(2) developmental education reform, (3) generating more credentials in collaboration with 
CareerTech, (4) adult degree completion, and (5) performance funding.  Discussion included 
Council on Adult and Experiential Learning (CAEL) best practices, transfer and articulation, and 
marketing.   
 
Academic Efficiencies.  Dr. Houston Davis, Vice Chancellor for Academic Affairs, presented 
http://affordablelearningok.org/, website for faculty, staff, and students to find no/low cost course 
content that can substitute for textbooks.  Faculty members are encouraged to review the website.  
Academic librarians are supportive. 
 
Annual Tuition Hearing.  Luis Montes prepared a statement that was reviewed by other FAC 
members.  He will read the statement at the hearing on April 19. 
 



Possible Student Advisory Board (SAB) joint resolutions.  The SAB proposed two resolutions 
for the FAC to consider supporting also.  The one on post-tenure review was rejected because there 
are already policies at each institution and there is no longer legislation being considered.  
Feedback on one called “Emphasis on improved teaching methods for faculty” will be provided to 
the SAB for its consideration.  Discussion included course evaluation, support for training in 
instructional technology and methods, administrative responsibilities for faculty evaluation and 
student complaint processes.  
 
Discussion of 2012 work plan topics. 

1. Preparation of high school students for college: FAC was updated on the new K-12 
standards based on the Common Core State Standards adopted by most states and the 
Complete College America (CCA) projects; 

2. Preparation of transfer students from technology centers, online programs and from 
community colleges to universities: The FAC received a description of online activity in 
Oklahoma and the review processes; 

3. Improvement of developmental education and gateway courses: FAC will be updated on the 
status of the Complete College America (CCA) projects; 

4. Impact of faculty salaries on recruitment and retention; FAC will review faculty trends and 
salaries;  

5. Impact of health insurance and retirement benefits on recruitment and retention: proposed 
changes at institutions were discussed and suggested that members talk to business officer; 
and 

6. Promoting of higher education in the legislature: “bring a legislator to work” during the fall 
semester was suggested and is being considered at some institutions. 

 
Next meeting.  The next meeting is Wednesday, May 9, at 3:00 p.m.  Participation by telephone or 
video is available upon request. 
 
Other.  Concerns about the quality of concurrent courses taught in the high schools were raised.  
OSU is reviewing a pilot program with Tulsa Community College and the Tulsa school district. 
 
Adjournment.  The meeting was adjourned at 5:15 p.m. 


