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Executive Summary 
 
 
• In order to facilitate economic growth in southwest Oklahoma, and instill a culture of 

product innovation, Cameron University is proposing the creation of a highly 

innovative technology growth strategies program for private industry.  Through this 

holistic program, Cameron University has identified a way in which the resources of 

the university can work with regional companies to find and exploit new markets, 

further economic development in southwest Oklahoma, bring existing technologies to 

new customers, alter existing products to increase sales, and create continued 

educational opportunities.   

 

• The proposed program includes the development of a technology transfer marketing 

model (including technology forecasting and strategic market planning capabilities), 

an interactive CD, an educational web site, and the ongoing commercialization 

support of a permanent consultation group. 

 

• This program can be replicated for use in other regions of the state to create a 

sustained competitive advantage. 

 

• Successful completion of this program will require the application of skills that reside 

in both Cameron University and in the private sector.  The program will be crafted by 

an interdisciplinary team under the leadership of Cameron University.  Given the 

comprehensive nature of this program, it will take two years for complete 

implementation and require a total budget of $120,000. 
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Project Description 

 

The Economic Challenge: Many businesses in southwest Oklahoma are constricted 

by single customer focus, limited geographic reach of sales, and lack of resources for 

strategic expansion. 

 

Prior to writing this proposal, university officials met with representatives from 

businesses in southwest Oklahoma to ensure an understanding of their key 

commercialization challenges and to get feedback to the program proposal.  Through 

these conversations, Cameron validated that a number of companies in southwest 

Oklahoma were founded to serve the needs of a single customer, often times the military.  

While this business model has led to the development and growth of some successful 

companies, it is a self-limiting model.  One of the common challenges faced by these 

firms is the ability to clearly identify opportunities outside their traditional customer base 

and craft strategic plans to exploit these opportunities.  Limited financial resources, 

pressure on the time of their current personnel, and uncertainty over how to alter their 

products in order to break into new markets hamper their ability to explore new options 

and thus grow.  At the same time, while the management teams in these companies are 

very skilled and comfortable within their chosen industry, they often do not have 

exposure to diverse markets or the expertise to identify and plan for expansion in a 

logical and methodical manner. 
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An important contributor of the increased economic development and growth of 

southwest Oklahoma is for local businesses to expand.  In many cases, products and 

services aimed at one customer group have the potential to be expanded to additional 

customer groups.  Products sold solely to the military often can be sold into a commercial 

market if the producing company is aware of the opportunity, can craft any alterations 

necessary for the commercial market, and has the knowledge and ability to effectively 

position and sell their products.   

 

The Proposed Solution: Cameron University proposes the creation of a technology 

growth strategies program with a modeling component and an implementation 

component to facilitate strategic business growth in southwest Oklahoma.   

 

Many of the companies in southwest Oklahoma are in a technology field, operated by 

process oriented people.  Based on discussions with some of these companies, it was 

determined that they would welcome and benefit from following a proven, logical 

process to grow their businesses.  The proposed program will do this by locating new 

markets for existing products, enhancing technology transfer by assisting companies with 

product alterations aimed at increasing marketability, and providing the opportunity for 

professional development and continuing education for business professionals throughout 

our service region.  Based on our discussions with TELOS OK, AST, FSCX and others, 

such a program would provide great value and an otherwise unavailable resource to them.  

Once developed, this approach can be replicated by regions throughout the state for 

similar purposes. 
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Components of the Technology Growth Strategies Program 

 

Technology Transfer Marketing Model:  The model will create a marketing process 

similar in concept to “Marketing Powerhouse” developed by McKenzie & Co. and the 

“Five Views of the Future” analytical framework created by Technology Futures 

Incorporated.  It will include: 

• Opportunity identification process based on the successes of companies in the 

U.S. that have successfully expanded from one to multiple markets. 

• Forecasting Methodology specifically aimed at technology products introduced to 

new markets. 

• Sequence process for exploiting an identified opportunity. 

 

Compact Disk:  An interactive CD containing the technology transfer marketing model, 

including the forecast software and marketing process material, for use by business. 

 

Seminar:  An educational workshop to teach the technology transfer marketing model to 

business and explain the principles upon which it was created.  This will include 

participation by representatives from companies that have successfully transferred to new 

markets. 

 

Web Site:  A resource containing an overview of the economic development issue 

addressed by this program, research results, descriptions of the model, and contact 
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information for the consultation team.  It will be maintained by our Center for Emerging 

Technology and Entrepreneurial Studies. 

 

Consultation Team:  A faculty-student team that will work with businesses in the future 

to apply the model and sustain the process.  It will also lead educational workshops to 

train others in the use of the model. 

 

Marketing experience, research ability, business skills, forecasting expertise, and 

funding will be needed to execute this technology growth strategies program. 

 

The key capabilities necessary for this project are the ability to conduct research and 

synthesize information, an understanding of the dynamics of business, familiarity with 

technology product development, knowledge of product forecasting, the ability to teach, 

and experience providing consulting services.  Cameron University is in an excellent 

position to lead this effort and bring these capabilities together.  Along with the expertise 

residing within Cameron, we will include independent consultants to help with the model 

and ensure it is grounded in the real needs of the private sector.  Completing this 

comprehensive and unique program will take two years (see Gantt chart) at an estimated 

total cost of $120,000.  Future costs for the consultation team will be minimal, and will 

be covered by charging clients a modest fee for its services.   
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Anticipated Impacts and Benefits 

 

• The technology growth strategies program creates a tool that will assist companies in 

southwest Oklahoma expand their customer base, increase revenues, and create new 

jobs.  Existing technologies can be applied to new markets.  Additionally, it will help 

regional companies that are completely dependent upon military contracts reduce that 

dependency without harming current sales or drawing too heavily on limited 

resources. 

 

• This project can stimulate creativity among regional companies by giving them the 

resources and a process for exploring new options that they otherwise may be unable 

to pursue.  Ultimately, this can contribute to a cultural shift in the region that 

underscores the rewards for creativity. 

 

• Participation in the search for new markets can play a role in technology transfer as 

Cameron University identifies product alterations that will increase sales and, in some 

cases, establishes partnerships with companies to create those alterations.  Working 

closely with regional companies will also highlight private sector partners and/or 

customers who could benefit from technologies developed at the university. 

 

• This program fits in well with Cameron University’s leadership role in other 

economic development initiatives and is complementary to our Center for Emerging 

Technology and Entrepreneurial Studies. 
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• Students will learn about the practical application of their skills to the business world 

as they act in the role of consultants for regional businesses. 

 

• The consultation team could potentially spin off into a new public-private company, 

staffed by enterprising graduates of Cameron University who apply the model and 

their marketing skills to regional companies.  In such a scenario, Cameron could 

retain ownership of the model, the company would contract the work, and both parties 

would share in revenue generation.  We could build in student rotations through the 

company to give them the opportunity to apply the skills they are learning in the 

classroom. 

 

• Internship opportunities may evolve for students as Cameron University works 

closely with regional companies. 

 

• From a state-wide perspective, the technology transfer marketing model and process 

can be replicated by other regional institutions to provide support to companies 

across Oklahoma and give them a sustained competitive advantage. 

 

Collaboration 

 

Cameron University will work with companies and organizations in southwest Oklahoma 

to create this commercialization program.  The Southwest Oklahoma Advanced 

Technology Association (SWOATA) has expressed interest in assisting with this project.  
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Such assistance would include access to regional companies, participation in model 

development (particularly in testing and implementation), and in promoting training.  

Individual companies throughout the region would also play a role in the educational 

aspect of the program.  Based on the positive outcome of Lawton’s CIP initiative last 

year leading to $1.5 million in community support of Cameron University’s 

entrepreneurial center, there appears to be broad support for Cameron University to take a 

leadership role in economic development programs in southwest Oklahoma. 

 

Summary of Proposed Income and Expenses 

 

Cameron University is requesting a $100,000 economic development grant to complete 

this project.  Cameron will augment this amount with $20,000 from the designated 

economic development funds in the university’s operations budget.  (See project budget 

in attached Grant Application).  Given the unique and comprehensive nature of this 

program, it will require two years for completion.  Once the model is in place and the 

initial round of training is completed, funding to update the model, maintain the 

consulting team, and execute future consulting projects will come by charging for 

services.  The economic development grant will play the critical role of establishing this 

program, but it will become self-sustaining after completion and have continual economic 

benefits. 
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Outcomes Evaluation 

 

Success will be dependent upon sufficient funding, effective research, appropriate 

analysis, and collaboration with regional businesses on the creation of the model.  In 

addition, there will need to be a champion within Cameron University to act as a mentor 

to the consulting group, be a primary contact with regional businesses, and serve as an 

expert on the model.  The Executive Director of the Center for Emerging Technology and 

Entrepreneurial Studies will serve as the project manager and the program will be run out 

of the Executive Director’s office. 

 

The technology transfer marketing model itself is one aspect that can be measured.  Its 

success will be determined by its ability to assist companies in identifying and preparing 

for new opportunities.  Ultimately, the technology growth strategies program can be 

measured by the number of companies that are trained and/or use the services of the 

consulting group and model to actually expand their customer base and grow their 

companies. 

 

The technology growth strategies program will be evaluated by regional businesses.  This 

group will determine the effectiveness of the program and evaluate its usefulness to them.  

Each of the participants will also evaluate the work, including SWOATA and Cameron 

University.  Continual evaluation must be part of the process so the model can be updated 

to reflect changes in the economy or business climate. 
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Evaluation results will be reported to the Oklahoma State Regents for Higher Education 

in two steps.  A copy of the model will be delivered to the Regents upon its completion 

and initial testing.  This will be in the form of the interactive CD.  At the end of the 24th 

month, a report will be presented that reviews the training seminar, regional participation, 

consultation team creation, and use of the model.  Additionally, the web site will be 

available for review. 
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Oklahoma State Regents for Higher Education 
Grant Application 

Date of Application: 14-Feb-05 Amount Requested $100,000 

Applicant Information 

Cameron University 
Name of organization 

2800 W. Gore Blvd, Lawton, OK 73505 
Address City, State, Zip 

580-581-5420 580-581-2421 www.cameron.edu 
Phone Fax Website 

Peter Abramo, Ph.D. Executive Director, CETES 580-581-5420 pabramo@cameron.edu 
Name of Institutional Contact Title Phone E-mail address 

Proposal Information 

Narrative Description of the Proposed Project: 
Cameron University is proposing the creation of a highly innovative Technology Growth Strategies Program that 
will assist regional businesses identify and exploit new markets, bring existing technologies to new customers, 
alter existing products to increase sales, and create continued educational opportunities. It is a holistic approach 
that includes the development of a technology transfer marketing model with technology forecasting and strategic 
market planning components that will be supported by the creation of a permenant consultation group to 
provide on-going commercialization assistance to the private sector. It will connect faculty, students, and private 
enterprise to address the issue of economic growth in southwest Oklahoma. Once created, the model can be 
replicated for use in other parts of Oklahoma. Included in this project will be the creation of an interactive CD 
that will contain our forecasting model and other information, a training seminar featuring representatives from 
companies that have successfully transition from a single customer to multiple customers, and the creation of a 
web site containing program materials and guidance for companies seeking to expand their markets. 

Population served: All sized technology businesses.


Geographic area served: Southwest Oklahoma initially, with excellent potential for use in other parts of Oklahoma.


Funds are being requested for (check all that apply) 

General operating support X Start-up costs Capital 
X Project/program support X Technical assistance other (list) 

Project dates: April 2005-April 2007 Fiscal Year End: 

Funding Information 

Dollar amount requested: $100,000 Total project budget: $120,000 

Institutional Authorization 

Name and Title of Institutional Official: 
Signature: 
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Budget Proposal (Single Year up to Two Years) 
Time frame in which the current funding request will be used: 

From: To: 
Budget Summary 

Totals 
Year 1 Year 2 

(if needed) 

Salary $22,500 $22,500 

Fringe Benefits $6,750 $6,750 

Consultant Costs $12,000 $26,250 

Equipment $5,000 0 

Supplies $100 $400 

Travel $2,500 $6,000 

Postage $100 $150 

Printing $500 $2,000 

Other Expenses* $1,000 $5,500 

Total Budget $50,450 $69,550 
*Please provide detailed description in narative.

If your project involves infrastructure improvements or a capital project , please describe the project fully

and include all estimated expenses. 
Other expenses include the creation of an interactive CD-ROM, a web site, and an in-depth 
training seminar featuring guest speakers from companies that have successfully transitioned 
to new markets. The seminar will include training in the newly created process. 
A combination of consultants and students will be used on various aspects of this project and their 
costs are listed under the heading "consultants." 
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Personnel (This section should itemized the costs listed above in the budget summary section.) 
Name and Title Role on this 

Project 
Type of 

Appointment 
% of Effort on 

this project 
Salary 

Requested 
Fringe 

Requested 
Peter Abramo, Ph.D. Manager 10% $12,000 $3,600 

Shawn Carraher, Ph.D. 

Research, model 
creation, student 
advisor 10% $20,000 $6,000 

Jason Duan, Ph.D. 

Research, model 
creation, 
forecasting 10% $13,000 $3,900 

Consultants 

Lindsey Murdah 
Forecasting, 
model creation $10,000 0 

Brenda Hann Web Creation $10,000 0 

Michael 
Edmondson, 
Ph.D. 

Research, model 
creation, 
commercializatio 
n expert $8,000 0 

Currently 
unassigned Multi-media $6,250 0 

Students 

Research, 
consultation team 
members $4,000 0 

Cost-Share Information: Please describe all sources of funding for your project. 

Cameron University's designated economic development funds in the operations budget: $20,000 

OSRHE economic develoment grant: $100,000 
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