
ABSTRACT             2004 
 

Tulsa Community College (TCC), which enrolled the third largest freshman class of any 

Oklahoma public college or university in fall 2003, proposes to establish RISE, a Student 

Support Services program. Short for Reflective, Integrated, Scholarly, Excellent, RISE will 

provide a comprehensive academic support system for 160 educationally and economically 

disadvantaged students and those with disabilities.  

TCC requests $219,995 in first-year SSS funding, an average of $1,375 per student, to 

launch the program at the its Metro campus, the largest and most centrally located of the 

college’s four sites. TCC is committing $304,587 in supplies, curriculum development, and 

personnel to ensure the project is a unified effort to systemically improve how the college serves 

its rapidly growing population of disadvantaged students. Guided by nine process and outcome 

objectives, TCC-Metro’s RISE program will provide academic and student support services 

designed to increase eligible students’ retention, academic success, graduation, and transfer rates. 

Services include detailed orientations and assessments; frequent academic advising; personal 

counseling and referrals for ongoing mental health counseling; financial aid application 

assistance and provision of SSS grant aid to reduce loan burdens; workshops on study skills, 

career exploration, university transfer options, and technology; priority registration; “block 

enrollment” that groups students into the same classes to create a supportive peer network; 

supplemental instruction that provides additional “class” time with professional tutors; tutoring 

and mentoring by TCC faculty and staff, community professionals, and university students; a 

structured first-year freshman curriculum that includes a Humanities / Developmental English 

“learning community;” an eight-week summer bridge program for new freshman and students 

needing extra assistance; cultural activities and service-learning projects; and continuous   

reinforcement of the potential and worth of each student.  
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1. Number/percentage of students enrolled/accepted who are eligible (8 pts) 

When 24-year-old Tyesha Penn 

decided to attend Tulsa Community 

College-Metro Campus (TCC-Metro), she 

almost quit before walking through the 

door. Trying to navigate the complexities 

of enrollment through the Internet, 

Tyesha, an African-American single 

mother of two, found the process 

overwhelming. “I was confused,” she says. 

“I wanted to go back to school for a better future for my kids, but I felt like I was in over my 

head.” With an income of approximately $16,000 in 2003, Tyesha needed financial aid but “had 

a terrible time” deciphering the federal application form. Finally, she turned to TCC’s TRiO 

Educational Opportunity Center (EOC), which helped her secure financial aid, take placement 

tests, and enroll. Tyesha is one of TCC-Metro’s 2,875 degree-seeking students who are low-

income, first-generation, and/or have disabilities as demonstrated in Table 1. This population 

comprises 42% of the total campus degree-seeking enrollment.  

Table 1: TOTAL SSS DEGREE-SEEKING  
TARGET POPULATION  

Eligibility Criteria # Students % Total  
Both low-income (LI) & 
first-generation (FG) 

638 9% 

LI only 1,620 24% 
FG only 539 8% 
Disability not Low-
Income 

78 1% 

TOTAL 2,875* 42% 
Disability (dy) and LI 65 46% of 

stu. w/dy 
Source: 2003-04 – TCC Institutional Research 
(I.R.) and Assessment; Computerized Placement 
Tests (CPT); TCC Financial Aid Office 
* unduplicated head count 

Part of a four-campus institution serving Tulsa and its six 

surrounding counties, TCC-Metro proposes to establish RISE 

(Reflective, Integrated, Scholarly, Excellent), a Student Support 

Services project targeting 160 eligible students. Located in 

downtown Tulsa, TCC-Metro has the highest number and percentage of low-income, first-

generation students and those with disabilities in need of academic assistance of all TCC 
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campuses. Reaching much of northeastern Oklahoma, TCC’s service area comprises 26% 

(912,178) of the state’s total population (U.S. Census, 2003 Population Estimates). 

Approximately 65% of area high school graduates begin their undergraduate studies at TCC, 

which is the only public institution of higher education allowed to provide freshman and 

sophomore college courses in Tulsa (Oklahoma Regents of Higher Education, 1970). 

Increase of Target Population 

 The rate of increase of the low-income, first-generation population is far outpacing that of 

overall TCC-Metro enrollment as outlined in Table 2. From 2001-02 to 2003-04, TCC-Metro’s 

population of degree-seeking students increased 6%, from 6,502 to 6,892 respectively. In 

comparison, the number of low-

income and first-generation degree-

seeking students more than doubled 

during this time, from 259 to 638. 

Since 2001-02, the number of low-

income-only degree-seeking students 

increased 16%, from 1,394 to 1,620, 

while first-generation-only degree-seeking students grew by 67%, from 323 to 539. Further, the 

increase in students with disabilities who are low-income outpaced that of students with 

disabilities who are not low-income by 13%. These burgeoning growth rates, combined with 

TCC’s role as the sole provider of general education college courses in Tulsa, behoove the 

college to re-examine the efficacy of services and instruction offered to disadvantaged students. 

No SSS program currently exists in the Tulsa metropolitan area. 

Table 2: SSS TARGET POPULATION  
RATE OF INCREASE 

Eligibility Criteria 2001-02 2003-04 % 
Increase 

TCC-Metro overall 6,502 6,892     6% 
Both LI and FG 259 638 146% 
LI only 1,394 1,620   16% 
FG only 323 539    67% 
Disability not LI 74 78     5% 
Disability and LI 55 65    18% 
Source: 2001-02 to 2003-04 – TCC I.R. Office; CPT; 
TCC Financial Aid Office 
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Target Population by Race 

 With Tulsa boasting the country’s largest urban population of Native Americans at 

approximately 50,000 (Rhoades, 2000, p. 49), TCC has consistently graduated the second-

highest number of American Indian students of all U.S. community colleges since 1997 

(Community College Week, June 2004). In 2003-04, 128 American Indian students graduated 

from TCC; however, only 12% of these students were low-income, first-generation, and/or had 

disabilities. TCC’s Native American students come from several of Oklahoma’s 38 federally 

recognized tribes, including Cherokee, Creek and Osage. At 8%, American Indian students 

comprise the second-largest population of students of color at TCC-Metro. TCC also ranks 

among the top 100 two-year schools across the country for number of associate degrees awarded 

to African-American students (Community College Week, June 2004). However, of the 153 

African-American students to earn associate’s degrees from TCC last year, only one in five was 

low-income, first-generation, and/or had a disability. At 14%, African-American students 

comprise the largest minority population at TCC-Metro. Hispanic and Asian students consist of 

2% each of the TCC-Metro degree-seeking enrollment. 

 While students of color comprise 28% of the total TCC-Metro degree-seeking enrollment, 

these students make up 35% of the total 

population of low-income, first-generation 

students and/or those with disabilities (TCC 

Institutional Research, 2003-04). Moreover, the 

percent of African-American, Native American 

and Hispanic students who meet SSS income, 

generational, and disability requirements is 

Table 3: LOW-INCOME, FIRST-
GENERATION, & STUDENTS with 

DISABILITIES BY RACE 
African-American    596  (65%) 
Native American    250  (48%) 
Hispanic      78  (44%) 
Caucasian 1,761  (36%) 
Asian      32  (33%) 
Other or N/A    158  (45%) 
Source: 2003-04 – TCC I.R. Office; CPT; 
TCC Financial Aid Office 

RISE, a TRiO SSS program of Tulsa Community College, OK 
“Dare to rise to your potential” 

3



NEED FOR THE PROJECT (24 points)        2004 
 
considerably higher than the percent of Caucasians and Asians meeting this criteria. As 

demonstrated in Table 3, of all TCC-Metro African-American students, 65%  meet SSS non-

academic requirements, followed by nearly half of all Native American and Hispanic students. In 

comparison, approximately one in three Caucasian students and Asian students meet SSS 

eligibility requirements.  

2.  Academic and other problems eligible students encounter at the institution (8 pts)

 Overhearing students talking about the latest reality television show, a TCC-Metro 

developmental education (DE) English instructor chimed in. Not owning a TV, the instructor 

makes it a point to share this with students whenever possible to gauge their reaction. One 19-

year-old girl, a student in the instructor’s DE reading class, exclaimed, “You don’t have a TV! 

What do you do? Don’t you get bored?”  

 TCC instructors report a steady decline in the ability of recent high school graduates to write 

simple research papers because they lack the ability to think critically and analyze material. Even 

before these skills come into play, instructors find themselves spending increasing amounts of 

time teaching students how to navigate the library and research information online. Liberal arts 

instructors note that students’ comprehension has steadily declined over the last decade. TCC 

professors become frustrated when one of every five students cannot read at college level. In 

2002-03, 18% of the total TCC population tested into DE reading and 10% into DE writing; 

however, only 6% enrolled in DE reading or writing classes. 

Math instructors report a rise in students who cannot understand the basic uses of algebra 

regardless of how many different ways they are explained. Approximately 40% of TCC students 

enrolled in college algebra have low math skills but choose not to take a remedial course before 
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attempting college-level math. While 26% of all TCC students tested below college-level math in 

2002-03, only 17% enrolled in DE math classes.  

Developmental Education Enrollment of SSS-Eligible Students 

 While 35% of TCC-Metro students who are low-income, first-generation, and/or have a 

disability are enrolled in developmental education (DE) courses, the ratio of SSS-eligible to non-

eligible students enrolled in DE is disproportionately high as demonstrated in Table 4. Nearly 

one-quarter of all TCC-Metro students are enrolled in DE classes. Of these students, 61% (996) 

are low-income, first-generation, and/or have a disability. Nearly three of every four students 

taking DE English, which includes DE reading and writing courses, are low-income, first-

generation, and/or have a disability, compared to about one of every four non-eligible students. 

In DE math, three of every five 

students meet SSS eligibility 

requirements, compared to three of 

every seven non-eligible students. 

Half of the campus’s students with 

disabilities take DE classes.  

Table 4: SSS-ELIGIBLE DE ENROLLMENT 
 Total  SSS-eligible  

(% of total) 
SSS-non-
eligible 

DE English 410 290 (71%)   120 (29%) 
DE Math 1,224 706 (58%)   518 (42%) 
Overall DE 
students 

1,634 996 (61%)   638 (39%) 

Source: 2003-04 – TCC I.R. Office; CPT; TCC 
Financial Aid Office 

 Further, the majority of all racial groups enrolled in DE meet SSS income, generational, 

and/or disability requirements. The most prevalent proportion occurs among African-American, 

Native American, and Hispanic students. On average, 78% of these students who are enrolled in 

DE classes are also low-income, first-generation, and/or have disabilities. Of all African-

American students enrolled in DE classes, 82% (288) meet SSS eligibility requirements. Of all 

Native American students taking DE, nearly 80% (96) are SSS-eligible, followed by 74% (28) of 

all Hispanic DE students. In comparison, an average of 65% (519) of Caucasian DE students 
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meet SSS-eligibility requirements. This data reveals a troubling trend: students who are 

considered a racial minority and are low-income, first-generation, and/or have a disability are 

much more likely to place into DE classes than their white or Asian peers.  

 Further exacerbating the matter is the high percentage of students who attempt college-level 

courses without first or simultaneously taking remedial courses. These students are reluctant to 

use limited financial aid for classes that do not count toward a degree or university transfer.  

Eligible Students Fail to Access TCC Academic Services 

 With a 54% response rate, the following data from a 2004 survey of TCC SSS-eligible DE 

students presents an accurate picture of the challenges facing the target population. Student 

success, particularly for those with limited time to spend on campus due to work and family 

responsibilities, is closely tied to the use of services such as tutoring, the library, and computer 

labs. Despite this relationship, only one of every three DE students uses any of these services.  

 An overwhelming 73% of DE students do not use TCC-Metro’s tutoring resources. Only 9% 

of DE students say they frequently use these services. This comes as no surprise, however, upon 

analysis of TCC-Metro’s ad hoc tutoring structure. While students can access one-to-one tutoring 

with computer, reading, writing, and math instruction, the on-call structure of these “instructional 

labs” leaves many students facing an empty room when no tutors are present. Students who 

request individual tutors for specific classes are given a volunteer tutor roster comprised of 

students who have succeeded in particular classes. No structure is involved with this effort, 

which is entirely student driven. Perhaps the most glaring gap in tutoring services is the missing 

training element crucial to any successful tutoring program.  

As with reading in general, TCC Learning Resource Center (LRC) staff report decreasing use 

of the library year after year. A mere 17% of DE students, those who should be most familiar 
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with the LRC, report frequently using the library. Two of every three DE students seldom or 

never use the library, a disturbing trend as TCC aims to move these students from DE-level 

coursework into college-credit courses. 

Nearly half of all DE students say they never access TCC-Metro’s three computer labs with 

91 Pentium PCs equipped with Internet access, the Microsoft Office suite of software, and over 

100 instructional programs. Approximately one of every three DE students says limited time for  

accessing computers negatively affects his or her ability to take classes at TCC.  

TCC-Metro’s RISE (SSS) program will ensure that all participants access the support 

services, including English-as-a-Second-Language (ESL) instruction, that meet their needs. 

The campus anticipates, however, few applicants who will need ESL classes as Metro has six 

degree- and non-degree-seeking ESL students. This is due to the prevalence of ESL classes at 

community organizations and the concentration of TCC’s small ESL program at its NE campus. 

Academic Black Hole 

In 2003-04, 11% (742) of the TCC-Metro degree-seeking population was placed on 

academic notice or probation. Of these students, 376 (51%) were low-income, first-generation, 

and/or had disabilities. Academic notice is given to freshmen whose GPA for 0 to 30 credit hours 

is 1.7 to 2.0. Freshmen with GPAs below 1.7 and students with more than 30 credit hours with 

GPAs below 2.0 are placed on academic probation. Students on academic notice or probation 

who fail to achieve at least a 2.0 GPA (1.7 for freshmen) are suspended for at least one semester.   

Despite the high percentage of SSS-eligible students at risk of being dismissed from the 

institution, TCC has no formal monitoring and academic alert system. It falls to individual 

faculty and students to monitor course progress and make necessary adjustments before it is too 

late. Often, students who know they are doing poorly stop attending classes versus formally 
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withdrawing, thus sending their GPAs into a downward spiral. These students, who may be too 

intimidated to approach their instructor about their progress, also may not know to contact an 

advisor for help. As with many community colleges, students are not required to see an advisor, 

much less be “placed” with one advisor throughout their TCC tenure.  

 With the equivalent of five full-time academic advisors, each TCC-Metro advisor would 

have to serve 1,378 degree-seeking students for every student to receive assistance. This equates 

to 153 students per month over nine months, an average of seven students a day, with no room 

for repeat visits. Of all TCC DE students who are SSS-eligible, 64% say they intend to transfer 

to a four-year school, the same number who say they seldom or never see an academic advisor 

(TCC Institutional Research and Assessment, TCC DE Student Profile, 2004). Of those who do 

access advising, 74% report being satisfied or very satisfied with the services they receive. This 

indicates that TCC advisors are knowledgeable, but their availability is highly limited. Personal 

counseling, as defined by SSS, does not exist at TCC.  

Other Problems 

With half of DE SSS-eligible students at TCC-Metro having incomes at 150% or more of the 

federal poverty level, the need for assistance with financial aid application is dire. Of DE 

students who did not receive financial aid in 2003-04, over half found the process too difficult 

or confusing, missed the deadline, didn’t know financial aid was available, and/or applied but 

completed the forms incorrectly. Only two financial aid counselors are available to help all 

students at TCC-Metro complete the financial aid process.   

While 11% of DE students surveyed indicate they have a documented disability, only 5% use 

the disABLED Student Resource Center or the Resource Center for the Deaf and Hard of 

Hearing. Despite the high percentage of students of color who meet SSS-eligibility 
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requirements, TCC-Metro does not offer any kind of multicultural services, such as tutoring, 

mentoring, or community activities, geared toward these students. Schools such as Portland 

Community College, which has a Multicultural Student Center, show that efforts targeting 

multicultural populations effectively increase the number of underserved students who take 

advantage of academic and other services that increase their college success. 

The majority of all DE students work between 11 and 40-plus hours a week. Approximately 

30% work between 11 and 30 hours a week, and an additional 40% work more than 30 hours a 

week. Nearly all DE students who work say balancing a job with school is extremely 

challenging. One in four students is a single parent, and many are raising two or more children. 

These same students indicate that cost and availability of child care inhibit their ability to 

concentrate on school, and 67% say family responsibilities in general present a barrier to 

attending college, particularly full time. Three of every five DE students attend TCC part-time, 

dramatically extending the time it takes to earn an associate’s degree, much less a baccalaureate.  

Overwhelmingly, the biggest barrier students face is money. Nearly 80% of DE students say 

personal finances restrict their ability to pursue a college degree. This results in difficulty 

purchasing books, home computers, Internet service, and even a vehicle. Nearly half of all DE 

students lack reliable transportation to maneuver between work, school, and home. The stress 

of combining work, family and college results in a high rate of health problems among DE 

students, with 40% reporting that health issues significantly affect their coursework.  

With all of these barriers combined, students have little time or money to attend cultural 

events. Only 10% of DE students attended any kind of cultural activity, i.e. a music 

performance, play, or public reading, in the past year. Sociologist Earl Shorris, founder of the 

successful Clemente Course in the Humanities, calls this lack of cultural activity, combined with 
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the stress of working-class poverty, a “surround of force” (Shorris, 1997). The Clemente Course, 

which targets students who have not been to college and who live at 150% the federal poverty 

level, is designed to help students see this surround of force and, through study of the arts and 

humanities, reflect on its origins and strive to break its power through intellectual prowess and 

ardent activism.  

3. Differences between eligible SSS students compared to an appropriate group (8 pts)

 (i) Retention and graduation rates 

 From 2002-03 to 2003-04, the 

overall TCC fall-to-fall retention rate 

was 24% compared to 10.4% for the 

SSS-eligible target group at TCC-

Metro, as reflected in Table 5. 

Graduation rate is measured for all TCC degree-seeking students compared to the target group. 

From 2001-02 to 2003-04, nearly 13% of the overall population graduated with an associate’s 

degree, compared to 10% for the target group. These rates must be considered in light of TCC’s 

emphasis as a provider of the general education foundation leading to university transfer. With 

Oklahoma’s vo-tech system, many area students who want technical education attend Tulsa 

Technology Center, while the goal of most TCC students is to complete the first two years of a 

baccalaureate program and transfer, often without technically earning an associate’s degree. 

Table 5: RETENTION & GRADUATION RATES 
 Total 

TCC 
Students 

SSS-
Eligible  
Students 

DIFF-
ERENCE 

Retention 24% 10.4% -14.4% 
Graduation 12.6% 10.3% -2.3% 
Source: 2001-02 to 2003-04  – TCC I.R. Office; 
Oklahoma State Regents for Higher Education 
(OSRHE) 

(ii) Grade point averages 

 In 2002-03, the average overall degree-seeking GPA hit a three-year high of 2.62, while the 

target population average hovered close to 2.5. As major Oklahoma corporations such as 

Williams, American Airlines, and Citgo announced mergers, moves, and layoffs in the last  
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couple of years, the number of 

students returning to college to 

pursue new careers has increased 

while traditional students have 

struggled to find the money to 

attend school. This could be part of the reason GPAs for both groups plummeted in 2003-04 to 

about 2.29 for both groups. Thus, a better indicator of the true difference between GPAs is 

averaging 2002-03 and 2003-04. During this time, the average GPA for overall TCC students 

was 2.45 compared to 2.38 for the target population, as shown in Table 6.  

 (iii) Transfer rates from two-year to four-year institutions 

Table 6: GPA RATES 
 Total 

TCC 
Students 

SSS-Eligible  
Students 

DIFF- 
ERENCE 

2002-03 2.62 2.47 -.15 
2003-04 2.28 2.29 +.01 
2-yr avg. 2.45 2.38 -.07 
Source: 2002-03 to 2003-04 – TCC I.R. and F/A Offices 

Table 7: RATES of UNIVERSITY TRANSFER 
 Total 

TCC 
Students 

SSS-
Eligible 
Students 

DIFF- 
ERENCE 

Transfer  29% 16.5% -12.5% 
Source: 2003-04 – TCC I.R. Office, OSRHE 

 Half of all TCC-Metro degree-

seeking students indicate 

transferring to a four-year school as 

their primary reason for attending  

TCC, compared to 64% of SSS-eligible DE students at TCC-Metro (ACT Student Opinion 

Survey, 2000-01). As Table 7 indicates, one of every six SSS-eligible students transfers within 

three years, compared to nearly one of every three overall TCC students.  
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1) Process and outcome objectives relate to SSS purpose (2 pts), 2) address participant 

identified needs (2 pts), 3) are clearly described, specific, and measurable (2pts), and 4) are 

ambitious but attainable (2 pts) In accordance with the Government Performance and Results 

Act (GPRA) of 1993, the following nine  objectives ensure measurement of “postsecondary 

persistence and degree completion rates of SSS participants” who remain at TCC.  

OBJECTIVE 1:  RISE (TCC SSS) will identify, select and enroll 160 participants with 

academic need by the start of each fall semester (spring semester for the first year). At least 67% 

(107) will be both low-income and first-generation students or students with disabilities; the 

remaining 33% (53) will be either low-income, first-generation, or students with disabilities. At 

least 33% of students with disabilities will be low-income.   

Relates to SSS Purpose of providing intensive advising and academic services for low-income, 

first-generation and students with disabilities to ensure postsecondary success.  Addresses 

Identified Needs: 42% (2,875) of TCC-Metro students are low-income, first-generation, and/or 

have disabilities.  Clearly Described, Specific, and Measurable: Obj. 1 clearly describes the 

basic eligibility requirements and specific number of students to be served. It is measurable 

through participant records in TCC’s institutional database, maintained by the college’s 

Information Management Systems department, in the RISE project-specific database, and 

through hard copy documentation kept in participants’ RISE files.  Ambitious: Selecting 160 

participants who have high need and who demonstrate the potential to succeed from a pool of 

nearly 3,000 eligible students is an ambitious task that will take strategic planning and 

coordination to leverage resources in the most efficient manner possible.  Attainable: TCC has 

committed half of the total project cost, demonstrating commitment to ensuring the success of 

the target population. TCC views SSS as the foundation of systemic institutional change.  
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OBJECTIVE 2:  Among each entering RISE cohort, the following percentages will be retained 

to the following academic year (fall-to-fall retention rate):  

Cohort Retention - Yr 2 Retention - Yr 3 Retention - Yr 4 Retention - Yr 5 
2005-06 60% 65% 71% 90% 
2006-07 65% 74% 80% 92% 
2007-08 70% 88% 90% 93% 
2008-09 71% 89% 91% 94% 
2009-10 71% 75% 80% 92% 

 
Relates to SSS Purpose stated in SSS regulations Subpart A, Section 646.1 to: “increase the 

retention. . . rates of eligible students.” Addresses the Identified Needs: The fall-to-fall 

retention rate for low-income, first-generation and/or students with disabilities at TCC-Metro is 

10.4% compared to 24% for overall TCC degree-seeking students. Rates are figured for five 

years to correlate with graduation and transfer objectives that include five-year rates for part-

time students. Clearly Described, Specific and Measurable: Obj. 2 clearly defines the target 

students as those newly entering the project each academic year, replacing those who exited the 

program to maintain a total of 160 participants each program year. It specifically states the 

percentage of each cohort to continue each year. It will be measured using student information 

entered into the project database and the TCC institutional database.  

Ambitious: Obj. 2 is ambitious because it proposes to increase the target population’s fall-to-fall 

retention rate by nearly 50% above the current rate from project year one to year two.  

Attainable due to the intensive array of advising and academic services that participants will 

receive. Dedicated staff and faculty with strong ties to TCC and the community college mission 

will lead students on a personal and academic journey toward success that includes assessment of 

academic and personal needs; development of Personalized Education Plans (PEPs), student 

counseling and advising at least three times each semester; and faculty, staff, and community 

professionals who will serve as mentors to students.  
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OBJECTIVE 3:  Of all RISE participants, 60% (96) will maintain by the end of year one a 

cumulative GPA of at least 2.5, exceeding the requirements of good academic standing. 

Percentages will increase as follows: 63% (101) by the end of year two, 66% (106) by the end of 

year three, 69% (110) by the end of year four, and 71% (114) by the end of year five.    

Relates to SSS Purpose: Obj. 3 relates to the SSS purpose to ensure participants remain in good 

academic standing. Maintaining a GPA above the minimum 2.0 required for good academic 

standing will ensure continuation of financial aid and improve the chances of university transfer. 

Addresses the Identified Needs: In 2004-04, SSS-eligible students earned an average 

cumulative GPA of 2.29. Of all SSS-eligible students, 57% have GPAs above 2.5, compared to 

60% of total TCC-Metro students. Nearly half (1,248) of all TCC-Metro students with GPAs 

below 2.5 are SSS-eligible. Over 31% of TCC-Metro SSS-eligible students tested into 

developmental education (DE) math in 2003-04, compared to 18% of the overall population. 

During this time, 61% (996) of TCC-Metro DE students were SSS-eligible. 

Clearly Described, Specific and Measurable: Obj. 3 states clearly the percentage and number 

of RISE students who will achieve a specific GPA of 2.5. It will be measured through TCC’s 

institutional database maintained by the Information Management Systems department and 

analyzed by TCC’s Office of Institutional Research and Development. Hard copies of 

performance will be kept in participants’ files.  

Ambitious: Obj. 3 is ambitious because it proposes to change the academic achievement and 

personal perception of potential among students who have a poor academic history.  

Attainable through Supplemental Instruction and tutoring to improve academic performance and 

through learning communities centered around humanities education in an effort to boost 

reflective thinking skills and self-esteem. 
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OBJECTIVES (8 points)            2004 

OBJECTIVE 4:  Among each entering RISE cohort, the following percentages will graduate 

within three years and within five years: 

Cohort Graduation within 3 years Graduation within 5 years 
2005-06 11% 13% 
2006-07 12% 14% 
2007-08 13% 16% 
2008-09 17% 18% 
2009-10 20% 25% 

 
Relates to SSS Purpose: Obj. 4 relates to Subpart A, Section 646.1 of the SSS regulations, 

which states that SSS aims to “increase the . . . graduation rates of eligible students.”  

Addresses the Identified Needs: The graduation rate of SSS-eligible students is 10.6% over 

three years compared to the overall college three-year rate of 12.3%.  

Clearly Described, Specific and Measurable: Obj. 4 clearly defines the target students as those 

newly entering the project each academic year. It specifically states the percentage and number 

of each cohort that will graduate within three years and within five years. It will be measured 

using student information in the project database and information in the TCC college database.  

Ambitious because it proposes to nearly double the target population’s three-year graduation 

rate. With a five-year goal, this objective takes into account the needs and ambitions of part-time 

students, who comprise approximately 60% of TCC-Metro’s enrollment. 

Attainable through the dedication and commitment of RISE staff and TCC administration, 

faculty and staff to supporting disadvantaged students in their academic and personal success. 

TCC is the only Oklahoma community college to consistently place in the top 100 colleges 

nationally for number of associate degrees awarded. Ranking 30th, TCC will apply its expertise 

to RISE participants. At least three times per semester, RISE staff will evaluate with students 

their progress toward meeting their Personalized Education Plans (PEPs). Integral to meeting this 

objective are faculty and community professionals who will serve as student mentors.  
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OBJECTIVES (8 points)            2004 

OBJECTIVE 5:  Among each entering RISE cohort, the following percentages will transfer to a 

baccalaureate program of study within three years and within five years: 

Cohort Transfer within 3 years Transfer within 5 years 
2005-06 17% 19% 
2006-07 18% 20% 
2007-08 18% 19% 
2008-09 19% 20% 
2009-10 22% 29% 

 
Relates to SSS Purpose reflected SSS regulations Subpart A, Section 646.1 to “increase the 

transfer rates of eligible students from two-year to four-year institutions.”  

Addresses the Identified Needs: The transfer rate of SSS-eligible students is 16.5% over three 

years compared to the overall college three-year rate of 29%.  

Clearly Described, Specific and Measurable: Obj. 5 clearly defines the target students as those 

newly entering the project each academic year. It specifically states the percentage and number 

of each cohort that will transfer within three years and within five years. It will be measured 

using student information entered into the project database and in the TCC institutional database.  

Ambitious: Obj. 5 is ambitious because it proposes to increase the target population’s transfer 

rate by an average of 5.5% above the current rate.    

Attainable: TCC’s 60 associate degree transfer programs and the dedication of RISE staff to 

ensuring participants’ awareness of all transfer opportunities and requirements make this 

objective attainable. Students will participate in career exploration that links specific jobs, 

wages, and advancement potential with baccalaureate and graduate degree requirements. Goals 

for baccalaureate degrees and beyond will be outlined in participants’ Personalized Education 

Plans (PEP). TCC has articulation agreements with 11 local, state, and regional universities, 

including the University of Oklahoma and Oklahoma State University.  
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OBJECTIVES (8 points)            2004 

OBJECTIVE 6:  By Oct. 15 of each project year, 100% of RISE participants will be offered a 

financial aid package sufficient to meet their college financial need with reduced dependence on 

loans, fostering an institutional climate supportive of the target population’s success. 

Relates to SSS Purpose stated in SSS regulations Subpart A, Section 646.1(c) to “foster an 

institutional climate supportive of the success of low-income and first-generation college 

students and individuals with disabilities.”  Addresses the Identified Needs: By 2010, the SSS-

eligible population is expected to comprise approximately 60% of the total campus enrollment, 

making it imperative to foster a supportive institutional climate. Of the target population who did 

not receive financial aid in 2003-04, over half found the process too difficult. TCC-Metro has 

two financial aid counselors to assist nearly 7,000 degree-seeking students. Clearly Described, 

Specific and Measurable: Obj. 6 clearly states the goal of developing a supportive institutional 

climate by helping students reduce their college loan burdens. It specifically states that all 

participants will be offered a comprehensive financial aid package. It will be measured by 

determining the percent of participants being offered financial aid packages and by tabulating the 

amount of loans participants borrow and  comparing it to the 2003-04 TCC-Metro eligible 

population’s loan rate. Ambitious because federal and state financial assistance is becoming 

increasingly competitive for students at the same time that the population of students in need of 

assistance is growing. Further, three RISE staff and TCC-Metro’s two financial aid counselors 

and one director will be responsible for helping 160 students (1:27 ratio) secure sufficient 

funding that limits their loan burdens. Attainable due to the commitment of TCC’s Student 

Financial Services and TCC Foundation to help students obtain multi-faceted aid packages in 

collaboration with RISE staff. These packages will include federal, state, and private grants and 

scholarships and RISE grant aid, for which TCC-Metro has set aside $26,000 of grant funds.  
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OBJECTIVES (8 points)            2004 

OBJECTIVE 7: The RISE program will meet 100% of the administrative requirements, 

including record-keeping, reporting, and financial accountability. 

Relates to SSS Purpose: Obj. 7 relates to SSS and federal Department of Education regulations 

that require adherence to Education Department General Administrative Regulations (EDGAR). 

Addresses the Identified Needs: Accurate and timely record-keeping, reporting, and financial 

accountability are the primary methods that will be used to document project performance and 

evaluate this performance against the stated objectives. Analysis of information in these records 

and reports will guide project adjustments necessary to ensure all objectives are met and 

participants are successful.  Clearly Described, Specific and Measurable: Obj. 7 clearly states 

the specific administrative requirements that TCC-Metro commits to meeting. It will be 

measured by the quality and quantity of documented participant records and the ability of these 

records to reveal program progress, trends, and need for adjustments. Records will document the 

number of participants that were low-income only, first-generation only, low-income and first-

generation, and students with disabilities (including low-income) to assure compliance with the 

2/3 – 1/3 requirements. Reports will be measured for their thoroughness and timeliness, and the 

project budget will be monitored by both TCC’s Office of Grant Development and 

Implementation and the Accounting Department.  

Ambitious because federal grants require an intensive amount of knowledge, expertise, attention 

to detail, and time to document and meet all project objectives and activities.   

Attainable through the hiring of experienced and dedicated RISE staff from backgrounds similar 

to those of participants. It is also attainable due to the expertise of TCC’s Office of Grant 

Development and Implementation, which will provide assistance to the project director in 

meeting all regulations and requirements.  
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OBJECTIVES (8 points)            2004 

OBJECTIVE 8: By the end of each program year, at least 90% (144) of RISE participants will 

demonstrate proficiency in the use of technology as documented by a 50% increase in skills 

using operating systems; email, word processing, spreadsheets, and presentation software; and 

searching the Internet.  

Relates to SSS Purpose: Obj. 8 relates to the SSS purpose to improve the persistence and 

postsecondary degree completion rates of eligible students. Computer skills and knowledge of 

Internet research ethics are crucial to success in both higher education and personal and work 

situations. Technology also increases the accessibility of students with disabilities.  

Addresses the Identified Needs: One in five SSS-eligible students report they do not have a 

computer at home. Over 30% lack Internet access at home. Nearly 37% report that limited 

computer access limits their ability to attend TCC-Metro, despite the campus’s numerous 

technology labs with computers nearly always available. 

Clearly Described, Specific and Measurable: Obj. 8 clearly describes the skills a specific 

number of participants will gain through technology instruction. It is measurable through pre- 

and post-testing of students’ understanding of and ability to use operating systems, software, and 

the Internet.  

Ambitious because it proposes to increase the technology skills of one of every three DE 

students with limited computer access.  

Attainable through integration of technology into various service components, such as taking 

placement tests and applying for financial aid online, using the TCC portal to create an online 

RISE community through chat rooms and bulletin boards, using technology in classroom and 

research instruction, and offering technology workshops that hone participants’ computer skills.  

RISE, a TRiO SSS program of Tulsa Community College, OK 
 “Dare to rise to your potential”  

19



OBJECTIVES (8 points)            2004 

OBJECTIVE 9: By the end of each program year, at least 70% (112) of RISE participants will 

demonstrate an increased capacity for critical (reflective) thinking.  

Relates to SSS Purpose to increase the college and life success of low-income, first-generation 

students and those with disabilities by creating a supportive college culture.   

Addresses the Identified Needs: Approximately 70% of first-time degree-seeking freshmen 

with low-level reading skills attempt college-level English courses without taking developmental 

reading and writing classes. Poor reading and writing skills equate to marginalized and disdainful 

reading habits, which limit critical thinking abilities. Clearly Described, Specific and 

Measurable: Obj. 9 clearly states the number of participants who will increase their critical 

(reflective) thinking skills. It will be measured with pre- and post-project year assessments such 

as the California Academic Press Holistic Critical Thinking Scoring Rubric. Increases in self-

esteem, cognitive-affective processes (coping abilities), and interpersonal problem solving 

(conflict resolution) also measure critical thinking abilities as demonstrated by evaluations of the 

Clemente Course in the Humanities, described below (Shorris, 1997). The ability to apply critical 

(reflective) thinking skills is measurable through brief research papers students will write at 

various stages of the project year, i.e. during student orientations, Succeeding in College courses, 

career and university exploration, and as part of post-service assessments that require a paper 

reflective of students’ experiences. Ambitious: Higher education is increasingly focusing so 

intensively on skill development that it neglects the importance of inspiring students with the 

desire to learn. Attainable: RISE is based on the Clemente Course and on the humanities 

leadership curriculum developed by Phi Theta Kappa, the community college honor society. Of 

the first Clemente Course completers, 60% enrolled in college. RISE will pair humanities and 

developmental reading and writing faculty to create a humanities “learning community.” 
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PLAN OF OPERATION (30 points)                                                 2004 
 
1. Plan to inform institutional community (students, faculty, staff) of goals, objectives, and 

services of the project and eligibility requirements for project participation. (3 pts) 

All publicity regarding the SSS award will contain a uniform message to ensure information 

distributed through various mediums is accurate and consistent. This message will include: 

• the specific name of TCC-Metro’s SSS project, RISE (Reflective, Integrated, Scholarly, 

Excellent), and motto, “Dare to rise to your potential”; 

• acknowledgment of the U.S. Department of Education as the primary funding source; 

• the program’s mission: to increase the retention, graduation, and transfer rates of 

participants while instilling in them the desire to make education a lifelong endeavor; 

• TCC’s vision of the project as the foundation for systemic change in the way services and 

instruction are offered to 

ensure all students are 

successful; 

• an outline of services and 

benefits, such as: 

supplemental grant aid; 

waiver of TCC’s “remedial fee” assessed on all developmental education (DE) courses; a 

dedicated advisor with three guaranteed advising sessions per semester; supplemental 

instruction to ensure course success; small group and one-to-one tutoring; integrated 

courses, i.e. DE classes linked to required general education courses such as humanities, 

sociology, and history; a community of peers in and out of classes; university site visits 

and transfer assistance; career exploration and visits to businesses and nonprofit 

organizations; and free cultural activities;   

Table 8: OPERATIONAL TIMELINE – 1  
Activity Target Date Responsibility 
TCC notified 
of grant award 

Summer 2005 U.S. Department of 
Education 

Hire all staff Oct. 1, 2005 TCC-Metro Dean of 
Student Services, 
hiring committee 

Inform 
institution 

Ongoing; 
initially by 
Sept. 30, 2005 

TCC-Metro Dean of 
Student Services, 
Project Director 
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PLAN OF OPERATION (30 points)                                                 2004 
 

• eligibility requirements for participation and application information; and  

• contact information.  

The RISE director will be responsible for coordinating and delivering announcements and 

presentations. The TCC-Metro Dean of Student Services will coordinate information 

dissemination to students, faculty, and staff until the Director is hired. The timeline for hiring 

and informing the institutional community is outlined in Table 8 above. Upon notification of 

funding, TCC’s Marketing Communications department will create an internal news release, 

brochure, and fliers containing the above information to ensure immediate project publicity.  

Students will be informed through the following methods: 

• a link on the front page of TCC’s portal and web site that connects to the RISE web page; 

• articles at least once per semester in The TCC Connection weekly student newspaper; 

• brochures given to all students who take placement tests and who contact the disABLED 

Student Resource Center (dSRC) and Resource Center for the Deaf and Hard of Hearing 

(RCDHH) for assistance;  

• presentations made during new student campus-based orientations and information 

included in TCC’s online student orientation;  

• presentations made during the freshman Succeeding in College and DE classes, and in-

class announcements by faculty of other courses, such as freshman English, college 

algebra, humanities, sociology, and history;  

• campus advisors who will discuss RISE with potentially eligible students and distribute 

brochures; and  
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PLAN OF OPERATION (30 points)                                                 2004 
 

• fliers and brochures displayed in high traffic areas, including the TCC-Metro “First Stop” 

student welcome desk, Financial Aid office, Counseling and Testing Center, dSRC and 

RCDHH, Admissions office, bookstore, and the cafeteria.  

Faculty and staff will be informed through the following methods: 

• an “allusers” listserv email sent by TCC’s president initially announcing the grant award; 

• TCC’s online NewsBytes weekly employee newsletter at least once per semester;  

• presentations made during annual campus and collegewide in-service meetings, new 

faculty and staff orientations, and faculty and staff department meetings,   

• meetings with Financial Aid counselors, academic advisors, dSRC and RCDHH 

counselors, testing center staff, DE instructors, departmental associate deans, Admissions 

staff, and the TCC-Metro Registrar;  

• information published on faculty- and staff-only TCC portal sites and TCC’s web page;  

• and a RISE open house at the beginning of each semester starting in spring term (Jan.) 

2006 to highlight program services and eligibility criteria for students, faculty and staff. 

 

2.  Plan to identify, select and retain project participants with academic need. (3 pts) 

Identification: The timeline for identifying and selecting new project participants is outlined 

in Table 9. To ensure the most appropriate students are identified and selected, four weeks are 

allotted between the time a list of potential applicants is generated to the date participants are 

selected. The project will use a targeted early identification and selection plan (Table 10) to 

enroll 160 participants by the start of each fall semester. Depending on the date of federal award 

notification, first-year participants may not be selected until the end of fall term 2005.  
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  Prior to the identification 

target dates of mid-April and 

mid-July, the RISE Director, 

Counseling/Advising 

Coordinator, and Instructional 

Services Coordinator will meet 

with staff from Admissions, 

Financial Aid, Counseling and 

Testing (includes advisors), 

dSRC and the CDHH, DE and 

Succeeding in College instructors, and Institutional Research (I.R.) to review SSS eligibility 

requirements and develop a process for providing names of potentially eligible students to I.R. 

The I.R. Director will generate a report of students who meet eligibility requirements for the 

RISE Director. Students may contact the program without a referral, completing an application 

after staff outline eligibility requirements. 

Table 9: OPERATIONAL TIMELINE – 2  
Activity Target Date Responsibility 
Identify 
potential 
participants 

Oct. 7, 2005 (year 1);  
April 7, July 7  
(years 2 to 5) 

see “TCC RISE 
Early 
Identification 
Plan” below  

Contact 
potential 
applicants 

Oct. 15, 2005 (year 1) 
April 15, July 15  
(years 2 to 5) 

RISE staff 

Applications 
submitted 

Nov. 1, 2005 (year 1); 
May 1, Aug. 1  
(years 2 to 5) 

RISE staff 

Select new 
participants 

Dec. 1, 2005 (year 1);  
May 15, Aug. 15 
(years 2 to 5) 

RISE staff 

RISE new 
student 
orientation 

Dec. 5, 2005;  
Two days following 
selection (years 2 to 5) 

RISE staff 

 Selection: RISE staff will mail potential students a letter, followed by an email, inviting 

them to attend one of two informational sessions offered during the day and evening. The letter 

and email will include a description of project services, highlighting key “hook” elements such 

as grant aid and waiver of TCC’s remedial fee. Information from the sessions will be posted to 

the RISE web site for students who cannot attend. To ensure applicants understand the basic SSS 

eligibility requirements of having low incomes, being a first-generation college student, and/or 

having a disability, applications will only be available from the project office or by contacting 
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project staff via phone or email. This will allow initial contact between RISE staff and interested 

students, and will serve as a method for tracking all student inquiries.  

Table 10: TCC RISE EARLY IDENTIFICATION PLAN 
TCC Department Responsibility 

RISE Director and Staff Coordinate identification and recruitment efforts of partner 
departments 
 

Admissions 
 

Provide names of students meeting academic criteria as evidenced 
by low high school GPAs and low or no ACT scores 

Financial Aid  Provide names of students meeting SSS income requirements to 
RISE Director  

Counseling and Testing 
Center 

Provide names of students placing into developmental ed. courses 
who indicate first-generation on assessment to RISE Director 

Academic Advisors Provide names of students who meet academic and potentially 
income, generational and disability criteria to RISE Director 

disABLED Student 
Resource Center / Center for 
the Deaf and Hard of 
Hearing  

Refer potential participants to project; provide student contact 
information to RISE staff to send informational invitation-to-
apply letter 

Instructors Allow time for project staff to give presentation to students in 
developmental education and college survival classes 

TCC-Metro Orientation Allow time for presentation about project and its benefits; make 
RISE one of the orientation’s afternoon breakout sessions 

Institutional Research (I.R.) 
and Assessment 

Generate report of TCC students meeting academic, income, first-
generation, and disability criteria based on data collected by 
Director 

 

Students who meet basic eligibility requirements will complete an SSS application, which 

will include 1) social security number (for tracking purposes), address, phone number, and email; 

2) statement of citizenship or residency status; 3) declaration of disability if applicable; 4) 

designation as independent or dependent student; 5) family income and number in family; 6) 

parents’ (or parent if primarily resides or resided with one parent) educational attainment; 7) 

computerized placement test scores or ACT scores; 8) college credit hours completed, current 

college course enrollments if applicable, and major; and 9) college and career goals. 
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Additionally, applicants will complete a questionnaire, provided and scored by TCC’s 

Institutional Research and Assessment Office, that measures level of commitment to earning a 

college degree. These levels include affective commitment – students have an emotional bond 

because they personally have made the decision to be at TCC; continuance commitment – 

students are at college because of the cost/benefit analysis of a college degree to their future; and 

normative commitment – students feel they should be at college because “everyone else is.” 

Provided all other criteria are met, priority will be given to applicants who demonstrate affective 

commitment, as this level equates to a strong sense of personal motivation and drive. Serving as 

a guide, this questionnaire will be considered in light of student interviews and their personal 

statements of interest. Applicants will write a 250-word essay describing why they want to be in 

the program, why they should be selected for the program, and what they hope to gain from the 

experience. This essay also will serve as a sample of students’ writing and communication skills. 

RISE staff will document applicant eligibility based on the criteria outlined in Table 11. 

Applicants meeting multiple criteria will receive priority. Those who meet eligibility 

requirements and who demonstrate a sincere interest in the program and in earning a college 

degree or transferring to a university will be invited for an interview with the RISE selection 

committee, which will include a TCC-Metro academic advisors, disABLED Student Resource 

Center counselor, Financial Aid counselor, Metro career counselor, and developmental math and 

English instructors.  

Project staff will score applications and  interviews based on a rubric co-developed with 

TCC’s I.R. and Assessment staff. Applicants who receive high scores based on the commitment 

questionnaire, essay, and interview will be selected until all slots are filled. Qualified applicants 

who are not selected will be placed on a waiting list and will be notified when slots are available.  
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Because research shows the freshman year to be most critical to college success (Tinto, 

1998), RISE will target for selection students entering their first semester of college and who 

place into or are enrolled in one or more developmental education courses.  

 

Table 11: PARTICIPANT ELIGIBILITY CRITERIA 
Criteria Low-

Income 
First-
Gen. 

Acad. 
Need 

Dis-
ability 

Signed financial aid application with family size and income 
or 

x    

Signed U.S. or Puerto Rico income tax return x    
Computerized Placement Test (CPT) student information 
section or 

 x   

Signed SSS application stating one or neither parent has 
baccalaureate 

 x   

Computerized placement test (CPT) scores at developmental 
levels and 

  x  

Enrollment in at least one developmental education course or   x  
College GPA below 2.5 or   x  
High School GPA below 2.5    x  
disABLED Student Resource Center or Center for the Deaf 
and Hard of Hearing documented student or 

   x 

Documentation of physical or mental impairment that 
substantially limits one or more major life activities 

   x 

General Education Provisions Act (GEPA): In accordance with GEPA, TCC will ensure 

access to and participation in all services for all SSS participants regardless of disability, race, 

national origin, color, gender, age, sexual orientation, or religion. RISE staff will work closely 

with the TCC disABLED Student Resource Center and the Center for the Deaf and Hard of 

Hearing to ensure full participation of students with disabilities. All TCC-Metro facilities are 

ADA compliant. Efforts to promote inclusion of students with disabilities include removing any 

architectural barriers; providing convenient accessible parking and referrals to adaptive 

transportation; and providing alternate media such as Braille readers and tape recorders. 

Referrals will be made to TCC departments and community agencies to assist individuals in 
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overcoming barriers to participation that could be related to disability, gender, race, color, 

ethnicity, language, or national origin. 

Retention: TCC-Metro’s RISE program strives to retain participants until they graduate or 

transfer or until they no longer need intensive assistance. After students are formally accepted 

into the project and attend the program orientation, they will meet with their assigned staff 

member, either the Director, Counseling/Advising Coordinator or Instructional Services 

Coordinator, to develop a Personalized Education Plan (PEP). This document will record 

students’ academic needs based on their ACT or Computerized Placement Test (CPT) scores; 

their academic, career, and personal goals; and steps to reach their goals, such as number of 

credit hours to take each term and suggested course sequences. The PEPs will also serve as 

“contracts of commitment” that students will sign indicating they are committed to meeting all 

requirements of the program and to achieving goals they set for themselves.  

During PEP planning, RISE staff members will encourage discussion of student concerns. 

The planning session also will involve identifying any barriers students may face and developing 

a strategy for overcoming perceived barriers. Participants will visit individually with their 

assigned RISE counselor, who will review PEP progress and determine necessary adjustments, at 

least three times each semester. 

Communication and a sense of connection to the college are key elements of any retention 

effort (Tinto, 1998; Gardener, 1982; Noel, Levitz, and Saluri, 1985). Additionally, the main 

concern of many college students is developing friendships. Because of these factors, RISE will 

hold numerous social activities, including visits to museums and picnics on the lawns of Tulsa’s 

nine local university branch campuses and private universities, at the beginning of each semester 
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and continuing throughout the year. Students also will be “block enrolled” together in courses to 

enhance personal connections and create a peer-supported academic community.  

A monthly email and quarterly print newsletter will be sent to RISE participants announcing 

project activities, such as deadlines for financial aid, tuition payment, and others; services such 

as supplemental instruction, group and individual tutoring; reminders of project requirements 

like attendance and grades; cultural events, service-learning projects, and informal social 

gatherings; and highlights of RISE students. 

 3.  Plan to assess individual participant’s needs for specific services and monitoring 

academic progress at the institution to ensure satisfactory academic progress. (4 pts) 

Assessment: RISE students will be assessed for 1) academic skill deficiencies; 2) personal 

interests, attitudes and needs; 3) personality profiles; 4) technology skills; and 5) critical 

thinking skills within the first 30 days of project participation.  

 1) Academic skill 

deficiencies: Once 

admitted to the project, all 

participants will complete 

the online COMPASS 

placement test in reading 

and writing. COMPASS 

provides diagnostic 

evaluations of these skills, whereas ACCUPLACER, currently offered at TCC, only provides 

diagnostic information for math. These scores, combined with ACCUPLACER math scores, will 

be used to determine which developmental education (DE) college-level classes students should 

Table 12: OPERATIONAL TIMELINE – 3 
Activity Target Date Responsibility 
Assessments completed: 
academic; interests, 
attitudes, & needs; 
personality; tech. skills 

Within first 
30 days of 
acceptance 
into project 

RISE staff, TCC-
Metro career 
counselors, TCC-
Metro DE instructors 

Monitoring: Advisement 
and counseling session 1 

Within first 
two weeks of 
semester 

RISE staff  

Advisement and 
counseling session 2 

Mid-
semester 

RISE staff 

Advisement and 
counseling session 3 

Last two 
weeks of 
semester 

RISE staff 
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take. For example, students may test at a low math level but at college-level English, which 

dictates a core schedule of at least DE math and Freshman Composition. Accommodations will 

be made for students whose disabilities, including learning disabilities, prevent them from 

completing COMPASS or ACCUPLACER. Alternative assessments include non-multiple-choice 

and verbal math tests.  

2) Interests, Attitudes, and Needs Assessment: This multi-part assessment will measure 

students’ academic and career goals; attitudes toward college, cultural activities, and 

volunteerism; and barriers, such as finances, transportation and child care. Career assessments 

include ACT’s online Discover “test,” which gauges interests, abilities, and work-related values. 

Needs assessments will consist of a simple questionnaire followed by a plan to meet these needs, 

i.e. financial aid and grant aid application, discounted bus passes, and subsidized child care. 

3) Personality profiles: Students will complete the Myers-Briggs Type Inventory (MBTI) of 

personality styles to help them understand how their personality relates to their learning styles, 

career planning, and interactions with others. 4) Technology assessments will measure skills 

using the Internet to conduct research, email, and word processing, spreadsheet, and presentation 

software. 5) Critical thinking assessments will measure students’ abilities to analyze and apply 

salient arguments to problem solving; conflict resolution; coping abilities; and self-esteem. 

 Monitoring:  Students will meet with their designated RISE staff member at least three times 

per semester: within the first two weeks of the term, at mid-term, and during the last two weeks. 

These sessions will evaluate students’ class attendance and grades, participation in RISE 

services, and challenges facing students. Through intrusive academic advising, students will be 

advised, as needed, on steps to improve academic performance.  
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Table 13: RELATIONSHIP OF SERVICES TO OBJECTIVES 
 

SERVICES 
Obj. 1: 
ID, 
Select, 
Enroll 

Obj. 2: 
Reten- 
tion 

Obj. 3: 
Good 
Acad. 
Standing

Obj. 4: 
Grad- 
uation 

Obj. 5: 
Transfer 

Obj. 6: 
Supportive 
Institutional 
Climate 

Obj. 7: 
Admin. 
Require-
ments 

Obj. 8: 
Tech. 
Skills 

Obj. 9: 
Critical 
Thinking 

1)   Orientation & 
Assessment 

x x    x x x  x 
x 

x 

2)  Acad. Advising x x x x x x   x 
3)  Personal Couns.  x x x x x   x 
4)  Financial Aid & 

Grant Aid 
x         x x x x x x

5)  Workshops: study 
skills, technology, 
career, transfer 

         x x x x x x

6)  Priority 
Registration 

x         x x x x x

7)  “Block Enrollmnt” x x x x x x   x 
8)  Supplemental 

Instruction 
         x x x x x x x

9)  Tutoring          x x x x x x
10) Freshman 

Curriculum 
         x x x x x x

11)  Integrated 
Humanities/Engl.
& Math/Writing 
Curricula  

         x x x x x

12) Summer Bridge           x x x x x x x
13) Mentoring          x x x x x x
14) Cultural activities 

& service-learning 
x         x x x x x x

15) Continuous stu. 
reinforcement 

x         x x x x x x x
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4.   Plan to provide services that address goals and objectives of the project. (10 pts) 
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PLAN OF OPERATION (30 points)                                                 2004 
 
1.   Orientation and assessment 

New RISE students will attend a day-long project orientation no more than two working days 

following selection of a full cohort or at least one week prior to the start of the semester. As with 

all RISE services and activities, the orientation will be structured using a universal design 

approach that ensures equal access for all participants, regardless of disability status. The 

orientation will consist of team-building activities; participant and staff expectations; summary 

of TCC-Metro student activities; presentations by presidents of students groups, including the 

Native American and African-American student alliances, Phi Theta Kappa (community college 

honor society), and student government; assessment testing as described under question 3 above; 

and issuance of student ID cards.  

Students also will tour the First Stop corridor, a new arrangement of all student services in 

one central location on the first floor of TCC-Metro’s main building; Learning Resource Center 

(library); Financial Aid Office; disABLED Student Resource Center, which will include 

information on the Center for the Deaf and Hard of Hearing at TCC’s Northeast Campus; Career 

Center; campus bookstore; and computer labs. At least two hours will be allotted for a financial 

aid application workshop and assistance. Assessments not completed during the orientation will 

be scheduled in group format within the first month of students’ participation.  

2.   Intrusive academic advising   

As described under question 3, students will participate in at least three academic advising 

sessions per semester. The term “intrusive” means proactive advising that monitors various risks 

and trouble signs, i.e. undeclared major, enrolled in too many credit hours, and poor academic 

performance. Intrusive advising also encourages students to set educational and personal goals as 

part of their Personalized Education Plans (PEPs), which stem from assessment results. 
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3.   Personal counseling 

Students’ emotional, mental, and physical health must be balanced, and the stress of 

balancing personal life circumstances with school must be minimized for participants to be 

successful. As much as feasible, RISE Counseling/Advising Coordinator will provide students 

with personal counseling, which is not available at TCC-Metro except for Allied Health students. 

Unless the Counseling/Advising Coordinator is a certified mental health counselors, students 

who require professional assistance will be referred to appropriate services that meet the needs of 

low-income individuals. The RISE Counseling/Advising Coordinator will primarily help 

students find services to meet their health and personal circumstance needs.  

4.   Financial aid and grant aid assistance 

 Following the financial aid workshop held during orientation, RISE staff will arrange 

sessions with small groups of students to help them complete the FAFSA (Free Application for 

Federal Student Aid) and other applications for private grants or scholarships. Students who are 

accepted into the project before the deadline for filling the cohort (Dec. 1, May 15 and August 15 

annually) will begin the FAFSA process to meet priority deadlines. Returning students will 

submit by the priority deadlines each semester.  

 RISE staff will work with financial aid counselors to compile financial aid packages based on 

FAFSA awards. SSS freshmen and sophomore Pell grant recipients whose financial aid 

packages, sans loans, do not meet their full cost of attendance will be eligible to apply for 

supplemental grant aid. Provision of grant aid will occur with full collaboration of TCC’s 

Financial Aid office and will fall within maximum ($4,050) and minimum ($400) appropriated 

Pell grants. Timelines for financial aid and grant aid applications are outlined in Table 14 below. 
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Table 14: OPERATIONAL TIMELINE – 4 
 Dec. 

1 
May 
1 

July 
1 

Jan. 
7 

June 
7 

Aug.  
7 

Jan.  
30 

June 
30 

Aug. 
30 

Financial Aid priority deadlines  x x x       
Grant Aid applications due    x x x    
Grant Aid awarded       x x x 

5.  Workshops – University Transfer, Career Exploration, Technology and others 

TCC-Metro offers all courses in a two-day-a-week format, leaving Fridays open for various 

student activities and tutoring. This allows RISE to offer the following workshops and services: 

• University transfer preparation – Benefits of bachelor’s degree; university research using 

sites such as the College Opportunities On-Line (COOL) site, http://nces.ed.gov/ipeds/cool; 

admission requirements; TCC articulation agreements; local site visits of Oklahoma State 

University (OSU)-Tulsa, University of Oklahoma (OU)-Tulsa, University of Tulsa, and 

others; virtual site visits of OU’s main Norman campus, Southwestern OSU, Northeastern 

State University, and others; and site visit of OSU’s main campus via the OSU shuttle 

between Tulsa and Stillwater. University transfer preparation services will occur monthly.  

• Career exploration – Sessions on career exploration based on assessments outlined under 

question 3, job search strategies, and career “management,” i.e. how to achieve career goals. 

Presentations by business, nonprofit, government, and education professionals; site visits of 

local employers based on students’ fields of interest; career mentoring by professionals and 

adjunct faculty in TCC’s workforce development programs (professional/technical 

associate’s of applied science degrees). Career exploration services will occur monthly. 

• Technology skills – Instruction in Microsoft Office suite of software, email, Internet 

searching, designing student Web sites, navigating TCC portal, and using instructional 

software. Technology skills workshops will occur at least every other month. TCC 
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encourages instructors to incorporate technology into instruction. RISE staff will enroll 

students in courses taught by instructors who supplement instruction with technology.    

• Study skills – Note taking, time management, organization. Study skills workshops will be 

offered once per semester as a formal session and will be integrated into Supplemental 

Instruction and group and individual tutoring sessions. 

• Library use – Conducting digital and print research, determining validity of Internet 

resources, citing sources. Library tours and workshops will occur twice per semester. 

• Money management – Implications of and methods to reduce debt and loan burdens; effects 

of poor credit on personal finances; overview of interest rates in relation to credit card debt, 

auto buying, and securing mortgages; investment and retirement planning. Money 

management workshops will occur at least once per semester.  

• Communication skills – Applying personality styles to interpersonal communication, anger 

management, conflict resolution. Communication skills workshops and others based on 

student needs and interests will be held at least once per semester.  

6.   Priority registration and 7. “Block Enrollment” 

RISE staff will work with the TCC-Metro Registrar to ensure participants receive priority 

registration. RISE staff will enroll students in classes with instructors who work effectively with 

disadvantaged students. Students will be “block enrolled” into the same classes as much as 

possible. For example, RISE staff will enroll all students needing developmental math into the 

same math sections. They will do the same for courses such as freshman composition, college 

algebra, history, and a specialized humanities/English learning community, described in number 

11 of this section. “Block enrollment” is crucial to providing supplemental instruction.  
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8.  Supplemental instruction 

 Supplemental instruction (SI) consists of tutors attending assigned classes with RISE 

participants and offering supplemental assistance in the form of an informal class two days a 

week. This is a highly effective technique of directly correlating tutoring with actual course 

topics and assignments. RISE staff will arrange SI each semester based on student enrollment 

into the same classes. Because each instructor may cover material in a different fashion or in a 

different timeline, it is crucial for supplemental instructors to focus on supporting the instruction 

of individual professors versus subjects, i.e. sociology.  

9.  Small group and one-to-one tutoring 

 TCC will designate 10 federal work-study (FWS) students per semester (five during the 

summer) to tutor RISE participants in small groups and individually. FWS tutors will have a 

cumulative GPA of at least 2.75 and will have earned an A in the subject for which they are 

providing assistance. RISE will provide tutor training in conjunction with DE instructors and 

Learning Resource Center staff. Currently, no tutor training exists at TCC, and no tutoring is 

available for science courses.  

10.   Structured freshman experience curriculum 

As much as possible, freshmen will be enrolled in a pre-set curriculum depending on their 

developmental education (DE) needs. Students will be “block enrolled” to develop a community 

of peers and friends. Table 15 describes the first-year curriculum for full-time students.  

Table 15: STRUCTURED FRESHMAN EXPERIENCE CURRICULUM 
Semester One Semester Two 

English (3 cr.) – DE Reading, DE writing, or 
Freshman Composition  

English (3 cr.) – DE Reading, DE writing, or 
Freshman Composition 

RISE Humanities I (3 cr.) RISE Humanities II (3 cr.) 
Succeeding in College (3 cr.) American Federal Government (3 cr.) 
Math (3 cr.) – DE math or College Algebra Math (3 cr.) – DE math or College Algebra 
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This schedule will be adjusted to meet the needs of part-time students. 

11. Theme-based integrated instruction 

Humanities/English: Selected instructors of Humanities I and II and developmental 

education (DE) reading and writing who are effective at teaching disadvantaged students will 

collaborate to develop a curriculum designed to help students see connections between 

humanity’s great artists and thinkers and their own lives. The humanities course will include 

supplemental instruction (SI). Because each humanities instructor at TCC has the discretion to 

determine course content, SI will be more successful if it follows a curriculum designed for the 

reading level of RISE participants. DE and humanities instructors will collaborate to ensure that 

DE classes with project participants complement the RISE humanities curriculum to form a 

theme-based learning community. The RISE-developed humanities curriculum will be based on 

various models of teaching the humanities as a form of leadership, self-advocacy, and 

interpersonal skill development.  

Math/Writing: Instructors of DE writing, freshman composition, DE math, and college 

algebra will collaborate to incorporate writing into math instruction. Curriculum will be modeled 

after a three-year pilot project at Miami-Dade Community College, which focused on integrating 

communication and math instruction to improve math attitudes and skills (Austin, n.d.). Funded 

by the National Science Foundation, the project made positive improvements in students math 

skills by having them write about the math concepts they were learning.  

12. Summer Bridge program 

RISE will conduct a summer bridge program for 50 to 60 incoming participants and 

existing students with GPAs below 2.0. Students will be “block enrolled” into two three-credit 

DE classes and one of two college-level courses offered with SI. The humanities/DE learning 
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community will be one option for the summer, which will follow TCC’s eight-week summer 

term. Students also will participate in team-building activities designed to build leadership, 

problem-solving and communication skills, and social, and cultural events.  

13. Mentoring (faculty, university students, career) 

Research shows that personalized mentoring, particularly by faculty members, and instructor 

effectiveness are key elements of retention (Brawer, 1996; Easton and Guskey, 1982). TCC 

faculty and staff, university students, and community professionals will serve as mentors to 

students. RISE staff will pair students with mentors from their careers of interest or from similar 

backgrounds. Student mentors will have or will be working toward a bachelor’s degree. 

Mentoring will occur via email to facilitate regular communication and through personal visits, 

including attendance at cultural and social events with RISE students. Tutoring can be provided 

during mentoring, but the goal is to provide students with individual guidance and support.  

14. Cultural activities and service-learning 

 Cultural activities: The only public higher education institution in Tulsa to offer music 

education, TCC is home to the Signature Symphony, Tulsa’s only professional symphonic 

orchestra. Signature Symphony regularly performs at TCC’s VanTrease Performing Arts Center 

for Education (PACE), a 1,500 seat, three-level performance hall. The PACE also contains the 

Studio Theater, a 200-seat auditorium which regularly features theater productions, dance 

recitals, and other performances. The PACE also includes a fully equipped scene shop; metal 

shop; costume shop; teaching studio; and sound recording, design and lighting design studios.  

 RISE participants will attend cultural events, including performances at Tulsa’s Performing 

Arts Center and Tulsa’s Ballet Theater, at least once per semester. TCC will provide tickets for 

students, who also will have opportunities to observe PACE backstage performance preparations. 
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Additionally, students will visit Tulsa’s historic Philbrook Museum of Art and Gilcrease 

Museum, which includes a large collection of Native American art and artifacts, and musical 

performances. RISE staff also will arrange opportunities for more casual social activities, such as 

potluck dinners or lunches, movie nights, and game nights.  

 Service-learning (volunteerism): Service-learning is a valuable method to help students 

realize their own worth and develop a commitment to civic engagement. Service-learning 

connects volunteerism to course content and allows students to reflect on their service. TCC’s 

Student Outreach program provides numerous volunteer (not linked to classes) and service-

learning opportunities, including tutoring K-12 youth through America Reads and America 

Counts programs; serving meals and sorting clothes at homeless shelters; developing Web sites 

for nonprofit groups; and building Habitat for Humanity homes. Organized volunteer activities 

will be held in conjunction with AmeriCorps activities, such as National Youth Day of Service in 

January, to expose students to national service opportunities that provide tuition stipends.  

15. Continuous reinforcement of the potential and worth of each student 
 
 Students will receive ongoing positive reinforcement and encouragement to keep pursuing 

their personal, academic, and career goals. Part of this encouragement stems from the RISE 

motto, “Dare to rise to your potential.” RISE staff will expect students to succeed, an essential 

foundation to any program serving students who may perceive themselves as unsuccessful or 

have a history of poor performance. Further, two RISE participants will be selected each year to 

participate in TCC-Metro’s two-day leadership retreat in June. Selection will be based on GPAs, 

commitment to achieving their goals, RISE participation, and overall attitude.  

5.   Plan to ensure proper and efficient project administration, including organizational 

placement, time commitment of key project staff, specific plans for financial 
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management, student records management, and personnel management; and its plan 

for coordinating with other programs for disadvantaged students. (10 pts)

Organizational Placement: The RISE Project Director will report to the TCC-Metro Dean 

of Student Services, who reports to the TCC-Metro Provost and, informally, to TCC’s Provost of 

Student Affairs. Both Provosts report to the President. The Provost of Student Affairs provides 

institutional responsibility for student services and will provide additional support from areas 

reporting informally to the TCC-Metro Dean of Student Services.    

The RISE Counseling/Advising Coordinator, Instructional Services Coordinator, and 

Administrative Assistant will report to the Project Director, who will have complete authority to 

administer the program properly and efficiently. The supplemental instruction tutors and FWS 

group and individual tutors will report to the Instructional Services Coordinator. Mentors will 

report to the Counseling/Advising Coordinator.  

The Dean of Student Services also supervises the Director of Counseling and Testing, who 

oversees academic advisors, assessment specialists, career counselors, the disABLED Student 

Resource Center, an OSU-Tulsa “co-advisor,” and the Allied Health counselor; and the Director 

of Student Activities, who oversees the Fitness Center. TCC-Metro’s Dean of Student Services 

informally supervises the campus Registrar and TRiO Educational Opportunity Center Director.  

Table 16: TIME COMMITMENT OF PROJECT STAFF 
Position % Time Months 

Project Director 
 

100% 12 

Counseling/Advising Coordinator 100% 12 
Instructional Services Coordinator 100% 12 
Administrative Assistant 100% 12 
Supplemental Instruction Tutors (4) 4 tutors x 10 hrs/week 40 wks 
Group and Individual Assistance Tutors (25 
FWS students) 

10 tutors x 10 hrs/week fall & spring; 
5 tutors x 10 hrs/week summer 

40 wks 
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TCC SSS ORGANIZATIONAL CHART 

Provost, TCC-Metro 

Dean of Student 
Services, TCC-Metro

TCC RISE (SSS) 
Project Director

 

Financial Management:  The financial management of the program will be done in 

accordance with federal, state, county, and institutional policies and procedures. All funds 

awarded to TCC for SSS will be maintained in a separate budget account with a specific TRiO 

SSS account number. All expenditures will be made in accordance with the policies and 

procedures of TCC and guidelines set by the U.S. Dept. of Ed. TCC has an established system 

for external and internal controls; this account will be subject to the same audit procedures as 

other college accounts. The Program Director will have full authority over and responsibility for 

the RISE budget. TCC’s Office of Grant Development and Implementation is responsible for 

monitoring expenditures and managing funds of all grant-funded programs.  

The assistants to the project and TCC’s Office of Grant Development and Implementation 

will log all SSS expenses into the TCC Customer Information Control System (CICS) 

accounting database. The RISE Administrative Assistant will maintain separate bookkeeping 

records for each budget category. These records will be reconciled each month in a report for the 

RISE Director. The Director, with the help of the Administrative Assistant, will produce accurate 

RISE 
Instructional 

RISE 
Counseling/ 

TCC TRiO EOC 
Director 

Admin. Asst. 

Mentors Tutors (SI, FWS)

Provost, TCC 
Student Affairs 
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semi-annual and year-end budget reports, which will reconcile hard-copy records kept in the 

program office with CICS accounts. Reports will be submitted to the Dean of Student Services.  

Student Records Management:  RISE participants will be tracked through individual paper 

files and in a password-protected database created specifically for the project. Paper files will be 

housed in a secure, locked area in the RISE office accessible only by RISE full-time staff. The 

database will be password protected. The paper files will include each participant’s application; 

needs assessment; demographic information; Personalized Education Plan; academic history; 

current GPA; attendance and participation in services such as tutoring, cultural events, and 

financial aid sessions; case notes and contact forms; and other documentation. Key quantifiable 

elements for demonstrating achievement of outcomes will be transferred to the database, which 

will track eligibility, demographics, persistence, GPA, and progress toward graduation/transfer.  

RISE staff will work with participants’ instructors to track course attendance and 

performance. At the end of each semester, information entered into participants’ individual 

database records will be used to generate reports to assess program progress. To comply with 

federal regulations, the database will include an accurate number of participants served during 

the fiscal budget period; their low-income, first-generation status; ethnicity; age; and number of 

credits accrued. The database will provide the Director with the necessary information to 

perform timely evaluations of progress toward meeting project objectives.  

Personnel Management: The RISE Director will supervise all full-time RISE staff. A staff 

orientation developed and presented by the Project Director and the TCC-Metro Dean of Student 

Services will cover staff responsibilities, working with disadvantaged students, strategies for 

securing student trust and motivation, and requirements for documenting all services and 

activities. Staff will meet weekly to ensure a team approach to meeting students’ needs and 
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monthly to evaluate participants’ academic performance and review progress toward meeting 

project objectives. Staff will develop strategies, such as additional tutoring or mentoring, for 

struggling students. Staff evaluations will occur annually, and tutors and mentors will be 

evaluated at the end of each semester by the Instructional Services and Counseling/Advising 

Coordinators. The Dean of Student Services will assess the Director’s performance, who will 

evaluate the Instructional Services and Counseling/Advising Coordinators and Administrative 

Assistant. Evaluations will be reviewed and staff responsibilities adjusted as needed. 

The Dean of Student Services will hold the Program Director accountable for program 

outcomes, reported at semi-annual RISE advisory board meetings. Reports will include number 

of participants, services provided, retention rates, academic performance, graduation and transfer 

rates, and progress toward meeting other objectives.  

Coordination with Other Programs for Disadvantaged Students:  TCC is home to 

numerous programs supporting disadvantaged students, including a TRiO Educational 

Opportunity Center (EOC), through which 205 low-income and first-generation students enrolled 

at TCC in 2003-04. Other projects include Project EMERGE, which provides workplace-specific 

skills training and job search coaching for TANF (Temporary Aid to Needy Families) students; 

the disABLED Resource Center; the Resource Center for the Deaf and Hard of Hearing; and the 

Child Care Access Means Parents in Schools program, which provides child care subsidies for 

students in need. Because the EOC has established relationships with Oklahoma universities, the 

program will be a valuable conduit for providing RISE staff with information on four-year 

degree programs and requirements. The EOC also will refer eligible participants who choose to 

enroll at TCC to the project; provide information about available community resources for low-

income, first-generation college students; and assist with establishing tracking procedures.  
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1. Committed facilities, equipment, supplies, personnel, and other resources to 

supplement the grant and enhance project services. (6 pts)  

 Facilities:  Meeting Americans with Disabilities Act (ADA) regulations, all TCC buildings 

provide access for students with physical disabilities, including wheelchair entrance ramps with 

support rails. All offices and classrooms are accessible to students with disabilities. The RISE 

staff office (640 square feet) will be located in the main academic building of the TCC-Metro 

campus, which consists of two additional adjacent buildings. The RISE office will contain 

private rooms with doors for the Director, Counseling/Advising Coordinator, and Instructional 

Services Coordinator; a reception area; and a student resource area with two student computers 

and university catalogs, career periodicals, and guides to grants and scholarships.  

RISE Staff Office and Student Resource Area 
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 The designated RISE office is located in immediate visual proximity of the building’s main 

entrance and around the corner from the First Stop corridor. The First Stop centralizes student 

services functions into an integrated format. It consists of a student welcome area followed by a 
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curved hallway with window service for various offices. For example, students can pay their 

tuition, request copies of schedules, apply for financial aid or admission, or enroll. 

 The RISE classroom (approx. 300 sq ft) will be located in the newly re-designed Learning 

Resource Center (LRC) on the second floor. The classroom is designated for use by the LRC 

(library), the Writing Center, and RISE, and can accommodate up to 22 students at a time for 

workshops, supplemental instruction, and tutoring. The new LRC is designed to incorporate both 

digital and print media. It will contain 27 computers for research and completing assignments, 

and instructional software that replaces analog (i.e. films and slides) materials. RISE tutoring 

space (approx. 300 sq ft) will be shared with the disABLED Student Resource Center, located on 

the third floor. This design exposes students to various resources and classrooms located in the 

main building and creates a sense of independence as students navigate the campus themselves.  
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Equipment:  TCC will provide use of SCT-Plus, the student information system database 

that houses student academic records such as course enrollment, financial aid awards, and GPAs, 

to ensure accurate accountability and meet federal reporting requirements. TCC will supply one 
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desktop and three laptop computers for RISE staff. Staff computers are essential for entering 

information into the RISE database and accessing other department databases such as Financial 

Aid and Registration to track student progress. Staff will use computers to develop forms to track 

participant progress, conduct research into best practices for serving disadvantaged students, and 

communicate via email with participants, instructors, TCC-Metro advisors, financial aid 

counselors, career counselors, and other TCC staff. 

Supplies:  TCC will furnish the RISE office with broadband Internet connections; phones 

and phone service; printer, fax and copy machines; office furniture; and bulletin boards. The 

Internet, phones and printer, fax, and copier will be available for staff and student use. This will 

provide students with a resource area for completing assignments, researching universities and 

careers, calling about university or job applications, printing resumes and cover letters, and 

faxing applications. The value of these supplies is included in the value of the office space.  

The classroom and tutoring spaces, which will be used for workshops, supplemental 

instruction, group and individual tutoring, and mentoring are fully furnished with desks, tables, 

chairs, whiteboards, and blackboards. Three computer labs in the main building are equipped 

with 91 Pentium PCs equipped with Internet access, the Microsoft Office suite, and over 100 

instructional programs.  

Participants with disabilities will be provided with necessary assistive technology, such as 

tape recorders to record course lectures and taped textbooks, and note takers, to ensure 

opportunities for successful academic achievement. RISE participants will be assigned 

“(name)@tulsacc.edu” email addresses accessible through the college portal to facilitate 

communication with RISE staff, instructors, and each other. The project will provide participants 

with college catalogs; financial aid and admissions materials; and books, brochures, videos or 
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DVDs related to exploration of careers and universities. TCC will provide office supplies, 

postage, instructional materials such as study guides, and testing materials such as COMPASS 

and/or ACCUPLACER placement assessments and Meyers-Briggs Type Indicator (MBTI).  

FACILITIES, EQUIPMENT AND SUPPLIES  
Office, classroom, tutoring space, incl. furniture, Internet, phones $18,000 
Staff computers (3 Dell laptop; 1 Dell desktop) $  4,800 
Assistive technology, such as tape recorders to record course lectures and 
taped textbooks, and note takers 

$  3,000 

Computer supplies, i.e. SSS database tracking software, participant email 
addresses, and computer maintenance 

$  3,000 

Assessment and testing materials, i.e. COMPASS, ACCUPLACER, 
Meyers-Briggs Type Indicator (MBTI) 

$  3,200 

Instructional/resource material $  2,000 
Networked printer, fax, copier $     750 
Postage $     600 
Subscriptions/reference publications $     500 
Office supplies $     420 
TOTAL $36,270 

 

Personnel:  To attract highly skilled staff candidates with a passion for education and student 

success, TCC will contribute 30% of the salaries and benefits for the full-time Counseling and 

Advising Coordinator and Instructional Services Coordinator and 50% of the salary and benefits 

for the full-time Administrative Assistant ($43,417). TCC has set aside a total of 25 Federal 

Work Study slots ($29,336) for students with GPAs of at least 2.75 to serve as peer tutors. In 

addition to these and staff from Admissions, Financial Aid, Registration, and Institutional 

Research, addressed in criterion four below, the following TCC staff will contribute resources. 

TIME and EFFORT OF INSTITUTIONAL PERSONNEL 

$8,306 – Metro Dean of Student Services @ 10% FTE to supervise RISE director, monitor 

budget and objectives, assist with staff and student recruitment, promote collaboration among 

student services staff, and provide opportunities for RISE staff to serve on student services and 

retention committees.  
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$6,818 – Grant Development and Implementation Director @ 10% to review and submit budget  

requisitions,  provide federal compliance guidance, review progress reports, seek further funding.  

$9,734 – disABLED Student Resource Center Coordinator and Resource Center for the Deaf and 

Hard of Hearing Resource Specialist @ 10% each to provide referrals of eligible students with 

disabilities; host recruitment presentations; assist with development of specialized curriculum 

plans for participants with disabilities; train project staff on working with students with 

disabilities; provide assistance with locating available social services; and provide academic 

accommodations, i.e. note-takers, assistive technology, and sign-language interpreters. 

$9,423 – Systems and Technical Analyst @ 20% to create RISE page on the TCC portal, set up 

student email accounts, maintain tracking database, and provide RISE computer support. 

$2,356 – Systems Programmer and Developer @ 5% to generate raw data reports from SCT-Plus 

student information system to track retention, academic standing, graduation and transfer rates.  

$9,666 – Career Counselors (2) @ 10% each to develop and teach career workshops tailored to 

the target population at least once per semester on exploring careers, matching careers with 

personalities, searching and applying for jobs, interviewing , and career mobility options. 

$10,640– Academic Advisor @ 20% to serve as resource for information on TCC courses, 

degree programs, graduation requirements, and transfer information; to assist with administering 

and evaluating placement tests, and to collaborate for serving students who exit the project.   

$2,857 – Learning Resource Center (library) Coordinator @ 5% to provide tours of library and 

workshops at least once per semester on materials available, i.e. books, periodicals, microfiche, 

online research databases, and researching analyzing information for assignments and papers.  

$3,409 – TCC Foundation Director @ 5% to provide information on available scholarships for 

students and potential sources of project funding. 
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$53,343 – Faculty release time for four faculty to develop six-credit hour Humanities/DE English 

“learning community” and to embed writing into math instruction.  

$2,707 – TCC-Metro Service-Learning Coordinator @ 5% to inform RISE staff of service-

learning opportunities and assist with coordination of group opportunities.  

$3,409 – Marketing Communications Director @ 5% to develop RISE brochure, posters, and 

other recruitment and promotion materials.  

$1,264 – Human Resources Specialist @ 2.5% to promote staff job announcements; recruit 

applicants who were low-income, first-generation college students or have disabilities; and 

provide staff orientations and benefits and employee relations information to RISE Director. 

$1,403 – Payroll Specialist @ 2.5% to document staff leave time and issue payroll checks. 

$125,335 – TOTAL PERSONNEL  

Other Resources: TCC will provide the connection fees for virtual field trips ($480 value) to 

Oklahoma universities outside the Tulsa area. Using Oklahoma’s OneNet statewide server for 

public institutions for this purpose ensures seamless delivery of digital visual tours. Further, TCC 

will provide free tickets to performances of TCC’s Signature Symphony, Tulsa’s only 

professional orchestral symphony, and to TCC theater productions ($4,000 value). To further 

reduce students’ loan burdens, RISE participants will have access to subsidized childcare 

services through TCC’s Child Care Access Means Parents in Schools program.  

2. Established administrative and academic policies that enhance participants’ retention 

and improve their chances of graduating from the institution. (6 pts) 

Administrative: TCC currently assesses a $13 per credit hour “remedial fee” on all 

developmental education (DE) classes. As a result, students with the lowest academic skills, who 

are often at the highest risk of dropping out, pay anywhere from $39 (3 DE cr hrs) to $117 (9 DE 
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cr hrs) more per semester than students who do not take DE. This fee penalizes students who 

take the best academic route of improving basic skills through DE coursework. It rewards 

students financially in the short term who test into but skip DE courses, but disadvantages them 

academically and ultimately jeopardizes their long-term college and career success. TCC will 

waive this fee for all RISE participants who take DE classes, a value of $31,200 per year. 

TCC will flag RISE participants in the college registration system to ensure they receive 

priority enrollment and access to needed classes before they fill. TCC also will support “block 

enrolling” RISE students in as many of the same classes, i.e. DE reading or college algebra, as 

possible to create a supportive peer network and to ensure the provision of supplemental 

instruction, which relies on groups of students taking the same class from the same instructor.  

The RISE program will contain a structured “freshman experience curriculum” that consists 

of a pre-set schedule with flexibility based on students’ DE placements and whether they attend 

full-time or part-time. The freshman curriculum also contains a humanities “learning 

community” that blends DE reading and writing with Humanities I and II courses. This ensures 

Humanities I and II students are supported through their DE courses, and fulfills the desire of DE 

instructors to connect their content to college-level courses.   

RISE information will be sent to all eligible newly admitted students; the RISE Director will 

sit on the honors admission committee that determines which students are admitted into the 

college’s honors program; the campus provost will have lunch with RISE students once per 

semester; and evaluation efforts will include a committee that will use TRiO standards issued by 

the Council for the Advancement of Standards in Education to assess program performance.  

Further, TCC will provide $2,000 for participant emergency loans to cover expenses such as 

car repairs and replacement of damaged eyeglass or contact lenses. Students must demonstrate a 
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need that has the potential to inhibit their coursework or attendance. Up to $50 per year will be 

available for students, who are required to pay loans back the following semester.  

Academic: Academic policies created to support the RISE program include giving RISE 

staff the authority to select students’ first-year professors who have experience working with the 

target population; and ensuring that all SSS freshmen are enrolled in courses in which RISE will 

provide supplemental instruction; pairing RISE students with the highest academic need with 

TCC faculty who will serve as mentors. Further, non-SSS academic advisors will be notified of 

RISE students so that college advisors and SSS staff can share information on participants.  

 Existing policies TCC designed to support student success include GPA-neutral 

“Incomplete” (I) and “Administrative Withdrawal” (AW) grades and academic forgiveness. 

“Incomplete” grades are assigned to students who have completed substantial coursework and 

are passing, but who are unable to complete coursework within the semester. Students have until 

the end of the next fall or spring semester to complete coursework. An “I” grade not changed by 

this time remains GPA-neutral. “Administrative Withdrawals” are generally assigned by the 

instructor during the last quarter of the semester for reasons relating to financial or disciplinary 

concerns, inadequate attendance, or extenuating circumstances. In emergency situations, the 

Dean of Instruction may assign an “AW” up to the last day of classes. Both “I” and “AW” grades 

prevent students from having failing grades applied to their cumulative GPA. 

Despite these academic safeguards, grades of “I” or “AW” jeopardize students’ federal 

financial aid. RISE staff will monitor students’ academic performance throughout each semester,  

adjusting services for struggling students to prevent them from receiving “I” or “AW” grades.  

Academic Forgiveness consists of the ability for students to repeat up to four courses with 

grades of D or F and have only the repeated course count toward their retention and graduation 
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GPA; an academic reprieve that does not count courses in which students performed poorly if at 

least three years have passed since the time grades were earned; and academic renewal, which 

warrants a fresh academic start when at least five years have passed since poor performance.  

The RISE Director and TCC Admissions Director will collaborate to adjust academic 

probation policies for RISE students on a case-by-case basis. Students who fail to achieve a 2.0 

GPA following the semester in which they were placed on academic probation are suspended 

from the institution. Attempts will be made to prevent RISE students from being suspended if 

they can demonstrate good-faith efforts in working toward improving their grades.   

3. Demonstrated commitment to minimize dependence on student loans in developing 

participant financial aid packages by committing institutional resources. (2 pts) 

With four years’ experience serving disadvantaged students through its TRiO Educational 

Opportunity Center (EOC) program, TCC is well positioned to assist SSS participants in the 

development of financial aid packages that fully meet their educational needs without heavy 

reliance on loans. In collaboration with TCC’s EOC and Financial Aid Office, RISE staff, 

trained in student financial assistance, will work individually with students to develop 

comprehensive financial aid packages. Program staff will encourage participants to use the 

FAFSA Express electronic filing system to apply for financial aid. Students will have access to 

computers in the First Stop and in the RISE office student resource area for this purpose. The 

Express system speeds application processing, increasing students’ likelihood of receiving multi-

faceted financial aid packages that include Oklahoma Tuition Aid Grants (OTAG) and other 

grant funding. To minimize dependence on loans, TCC’s Financial Aid director will work 

closely with TCC SSS staff to ensure participants apply for all available grant programs, 

including privately funded aid for disadvantaged students often available from local or regional 
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foundations. TCC SSS staff will help students understand the difference between grants and 

loans and the heavy burden years of student loan debt creates in post-college life. 

TCC financial assistance: In 2003-04, TCC awarded $11.6 million in Pell grants, $343,500 

in Federal Supplemental Educational Opportunity Grants (FSEOG); $1.07 million in state grants, 

including Oklahoma Tuition Aid Grants (OTAG) and Oklahoma Higher Learning Access 

Program (OHLAP); $1.7 million in tuition waivers; and $309,381 in Federal Work-Study (FWS) 

assistance. Native American students are eligible to apply for tribal grants initiated through tribal 

education offices. TCC also provides childcare subsidies to eligible students through its federal 

Child Care Access Means Parents in Schools (CCAMPIS) grant. Students can choose between 

paying from 75 cents/hour to $4.38/hour for care at a local three-star accredited facility or 

receiving 25% to 50% reimbursement up to $100/month for use of any accredited childcare 

center.  

Further, non-loan assistance is available through the TCC Foundation, which awarded  

$65,000 in student scholarships in 2003-04. These scholarships are available to disadvantaged 

students who demonstrate financial need and the motivation to succeed in college. Examples 

include: Bank of Oklahoma – for students living in publicly subsidized housing; Habitat for 

Humanity –  residents of Habitat homes; descendants of 1921 Tulsa race riot survivors; students 

with developmental disabilities; first-time, non-traditional female students; and single parents.   

Grant-Aid: TCC-Metro  has requested $26,000 in grant aid for SSS participants. Up to 65 

$400 grants will be available; however, actual amounts and number of grants awarded may vary 

based on student need. In collaboration with Student Financial Services, RISE staff will ensure 

that students who apply for grant aid are receiving Pell grants. Student Financial Services will 

award and manage grant aid funds with formal involvement of RISE staff. Grant aid will be 
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allocated after financial aid packages have been developed to ensure it is excluded from financial 

need calculations.  

The goal of grant aid is to reduce students’ loan burdens. Grants will be awarded to students’ 

starting in their second term as a retention method. In collaboration with Student Financial 

Services, the RISE Director and staff will develop a selection process that will be submitted to 

the SSS program specialist for review. Proposed selection criteria include: 1) students with the 

largest amount of unmet financial need or the highest loan burdens; 2) students whose chances of 

being retained at TCC are directly related to receiving supplemental grant aid; 3) freshman status 

as completing the first year is a good indicator of continued persistence; 4) academic 

performance – priority will go to students maintaining a 2.5 GPA or better and who regularly 

attend class promptly, based on instructor documentation; and 5) need for continued SSS project. 

SAMPLE TCC FINANCIAL AID PACKAGE FOR SSS STUDENTS (12 credit hours) 
Pell Grant $2,025 
Federal Work-Study     $1,750 
Oklahoma Tuition Aid Grant (OTAG)  $   500 
Tulsa Housing Authority Scholarship $   400 
OK Higher Learning Access Program/Voc. Rehab Asstnc./Tribal Schol. $   400 
SSS Developmental Education Fee Waiver $117 
Federal Subsidized Loan $877 
Total Aid $6,069 
Cost of Attending (one semester) $6,069 
Unmet Need $0 
SSS Grant Aid awarded after package $877 
 

4. Assured full cooperation and support of Admissions, Student Aid, Registrar, and data 

collection and analysis components of the institution. (2 pts) 

Director, Admissions (10% FTE @ $6,818) –  Will provide RISE Director with names of 

students in need of academic assistance based on low or no ACT scores, low high school GPAs, 

and/or low placement test scores, and names of students with disabilities. The Admissions and 
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RISE Directors will meet at least once per semester to discuss changes in college policies that 

can be made for RISE students as appropriate. The Admissions Director will provide RISE staff 

with viewing access to the Admissions database to verify academic information of project 

applicants. Admissions will include RISE information in new student packets.  

 Director, Student Financial Services (10% FTE @ $8,306) –  Will provide financial aid 

(f/a) counselors to refer potential participants provide to the project names of potential applicants 

who sign information release waivers. The f/a Director and counselors will ensure RISE students 

are offered comprehensive f/a packages that meet their needs as much as possible. F/a and RISE 

staff will collaborate to award SSS grant aid; notify RISE staff of scholarships and FWS ops; and 

assist with developing workshops, offered once per semester, for students on applying for f/a and 

understanding loan debt. All RISE students will sign f/a information release waivers, allowing 

reports on their f/a status to be submitted to the RISE and TCC I.R. Directors for evaluation.  

Registrar, TCC-Metro (10% @ $7,199) – Will ensure priority registration for RISE 

students and will provide access to records for tracking participant grades and course schedules. 

The Registrar will provide RISE staff with transcripts for students ready to apply to universities. 

The Registrar also can extend the time limit for students with an “I” to finish their coursework. 

 Director, Institutional Research (I.R.) and Assessment (15% FTE @ $10,226) –  Will 

support the project with evaluation services, including provision of student progress reports. 

Along with f/a, I.R. has demonstrated its commitment to the project through assistance with 

collecting and analyzing data to determine TCC-Metro’s eligible population and establishing 

baseline data. The I.R. Director will provide assistance in developing the RISE tracking database 

for quantitative evaluation; technical assistance with designing qualitative analyses tools, such as 

surveys and focus group questions; and converting raw data into summary report formats.  
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For all TCC-Metro RISE staff positions, preference will be given to applicants from low-

income, first-generation backgrounds who have overcome academic and personal challenges 

similar to those faced by the target population. Required experience of all staff includes diversity 

and disability awareness; working in a multicultural environment; demonstrated multicultural 

competency; mentoring and/or tutoring diverse populations of high school and traditional or non-

traditional college students; and strong written and oral communication skills.  

1. Qualifications required of the project director, including formal education and training 

in field related to project objectives, and experience designing, managing, or implementing 

SSS or similar project. (3 pts) 

Education and Training: Master's degree in adult education; guidance and counseling, 

special education, behavioral sciences, educational administration, or related field of study 

preferred. Baccalaureate required. Preferred training includes: adult education or training; 

management and supervision; federal compliance regulations; working with underserved and/or 

disadvantaged populations; financial aid procedures; student assessment and counseling; and 

program evaluation methods.  

Project Experience: Required three to five years experience designing, managing, or 

implementing TRiO SSS or similar grant-funded education programs for low-income, first-

generation students, and at least three years supervisory experience. Successful applicant will be 

experienced in leading and motivating team members and project stakeholders; managing 

budgets; developing and/or using database tracking systems; monitoring progress toward project 

goals and objectives; developing and implementing project procedures; and creating semi-annual 

data-driven project reports. Preferred academic experience includes curriculum development, 
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instruction and advising of underserved and diverse students, and working with college faculty 

and advisors.  

The full-time RISE Director will supervise other RISE staff; monitor staff performance; 

coordinate student recruiting, screening, and enrolling efforts; ensure all services are being 

provided and meet student needs; coordinate evaluation efforts with TCC’s Institutional 

Research and Assessment office; provide required reports and documentation to the Dean of 

Student Services; meet all federal reporting requirements; and ensure the project meets the intent 

of the TRiO SSS program to increase the persistence, graduation and transfer rate of 

disadvantaged students and foster an institutional climate supportive of their success. 

2. Qualifications required of other personnel, including formal education and training in 

field related to project objectives, and experience designing, managing, or implementing 

SSS or similar project. (3 pts) 

Counseling/Advising Coordinator (1 FTE) 

Education and Training: Master’s degree in guidance and counseling, behavioral sciences, 

adult education, special education, or closely related field of study preferred. Baccalaureate 

degree required. Preferred training includes: adult education; advising and counseling students 

at risk of failure; working with underserved and/or disadvantaged populations; financial aid 

procedures and requirements; student assessment and counseling; and participant tracking.  

Project Experience: Required two years experience providing academic advising and 

counseling to disadvantaged populations in an academic setting, preferably at the community 

college level. Successful applicant will be experienced in providing personal and career 

counseling to underserved students; serving high-poverty populations through nonprofit 

organizations; working with other grant-funded projects, preferably TRiO SSS or other federal or 
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state educational opportunity programs; recruiting and coordinating participants and mentors; 

working in a team atmosphere; and documenting participant paper and database records. The 

Counseling/Advising (C/A) Coordinator should be familiar with Oklahoma higher education 

entrance, transfer, and degree requirements and knowledgeable of city and state government and 

nonprofit social services.  

The C/A Coordinator will facilitate communication with TCC academic advisors to ensure 

students are being appropriately advised and will disseminate information to other RISE staff; 

facilitate delivery of financial aid workshops; develop transfer workshops and university site 

visits in collaboration with TCC academic advisors; coordinate development of career 

exploration workshops based on participant needs and interests; organize site visits to business, 

government and nonprofit organizations; recruit and train faculty, staff, community 

professionals, and university student mentors; screen, enroll, advise, and monitor assigned RISE 

students, and assist with participant recruitment. 

Instructional Services Coordinator (1 FTE) 

Education and Training: Master’s degree in teaching, adult education, special education, 

guidance and counseling, or closely related field of study preferred. Baccalaureate degree 

required. Preferred training includes: adult education; advising and counseling students at risk 

of failure; working with underserved and/or disadvantaged populations; financial aid procedures 

and requirements; student assessment and counseling; and participant tracking. 

Project Experience: Required two years experience teaching or providing instructional 

assistance to high school or traditional or non-traditional college students, preferably at the 

community college level. Successful applicant will be experienced in developing curriculum in 

collaboration with faculty; providing academic and career counseling to underserved students; 
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serving high-poverty populations through nonprofit organizations; working with other grant-

funded projects, preferably TRiO SSS or other federal or state educational opportunity programs; 

and documenting participant paper and database records. 

The Instructional Services (I/S) Coordinator should be familiar with Oklahoma higher 

education entrance, transfer, and degree requirements and knowledgeable of instructional 

resources for students with basic reading, writing, and math skills. The I/S Coordinator will 

facilitate development of the Humanities/DE English “learning community;” efforts to 

incorporate writing into participant math classes, and technology workshops; development of the 

academic portions of the structured freshman first-year experience and summer bridge 

curriculum; recruitment and training of supplemental instruction and peer tutors; and will screen, 

enroll, advise, and monitor assigned RISE students, and assist with participant recruitment. 

Administrative Assistant (1 FTE) 

Education and Training: Required high school diploma or equivalent and one year of 

college-level coursework or certificate in office occupations curriculum, including coursework in 

computer databases, word processing, and spreadsheet programs. Associate’s degree preferred. 

Preferred training includes: database management, and interpersonal communication skills.  

Project Experience: Minimum one-year office support experience required, preferably for 

TRiO SSS or other federal or state educational opportunity programs. Experience working with 

diverse populations preferred. Required skills include: filing; database management (MS Access 

preferred); word processing (MS Word preferred); and spreadsheet applications (MS Excel 

preferred). Must be detail oriented with good interpersonal, organizational, communication and 

problem-solving skills. Must be able to maintain accurate records and use standard office 

machines (i.e. fax, copier), and convey program information to TCC students and staff.  
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The Administrative Assistant will provide general office support; disseminate information 

about the project, including eligibility requirements, services, and benefits; and assist with 

tracking, reporting and budget-monitoring tasks. 

Supplemental Instruction (S/I) Tutors  (4 @ 10 hrs/wk x 40 weeks)  

Education and Training: Master’s degree in education, adult education, or special 

education preferred. Baccalaureate required. Teaching certification, experience teaching high 

school or traditional and non-traditional college students within the last 10 years, or student in 

final year of graduate-level teaching program preferred. Preferred training includes: working 

with students with below-college-level reading, writing, and math skills, and knowledge of the 

effect of poverty and disabilities on education. All S/I tutors will attend a required tutor training 

and orientation, offered at the start of each semester. 

Project Experience:. Tutoring or instructing for other TRiO or other educational opportunity 

programs at high school or college level, preferably with non-traditional students, preferred. 

Experience working with populations from low-income, first-generation backgrounds and 

persons with disabilities. Demonstrated success in courses for which providing S/I. Ability to 

lead small group discussion, discern students’ problems with material, and provide additional 

instruction relating to a specific course. S/I tutors will attend assigned classes with groups of 

RISE students and provide two additional informal “supplemental classes” in fall, spring, and 

summer semesters that help students understand and master course content.   

Federal Work-Study (FWS) Peer Tutors (10 @ 10 hrs/wk x 32 wks; 5 @ 10 hrs/wk x 8 wks) 

Education and Training:  High school degree and presently enrolled at TCC with a 

minimum 2.7 GPA for over 30 credit hours. Previous tutoring experience preferred, instructor 

recommendations required. Demonstrated academic success in subject tutoring. Strong 
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interpersonal, communication, technology and organizational skills. Ability to work 

independently and be positive role model. Preferred training includes working with students 

with below-college-level reading, writing, and math skills and interpersonal communication 

skills. All FWS tutors will attend a required tutor training and orientation, offered at the start of 

each semester, prior to working with students. 

Project Experience: Graduate of TRiO or other educational opportunity programs and 

membership in Phi Theta Kappa, the honor society for two-year colleges, preferred. Tutoring at 

high school or college level, preferably with non-traditional college students. Experience 

working with populations from low-income, first-generation backgrounds and persons with 

disabilities. Tutors will provide focused small group and individual tutoring for specific courses.  

3. Plan for employing personnel who have succeeded in overcoming barriers similar to 

those confronting project’s target population. (3 pts) 

 As an AA/EEO institution, TCC promotes staff diversity and non-discrimination in an 

environment free of harassment based on an individual's race, color, religion, gender, national 

origin, disability, parental or marital status, sexual preference, or age. For each full-time RISE 

position, TCC-Metro’s Dean of Student Services will ensure the establishment of screening 

committees comprised of at least one dean, academic advisor, financial aid and career counselor, 

developmental education and college-level course instructor, and admissions staff member. The 

RISE Director screening committee will consist of Directors and Associate Deans from these 

departments in addition to Directors of TCC’s Office of Grant Development and Implementation 

and Institutional Research and Assessment.  

 The committee will receive an orientation on job responsibilities and descriptions, the intent 

of TRiO SSS, and the desire to hire staff from low-income, first-generation backgrounds and 
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persons with disabilities. The committee will develop profiles of preferred education and training 

backgrounds and project experience; supplemental and interview questions, including how 

applicants have succeeded in overcoming barriers similar to those confronting the target 

population; and criteria to measure responses. TCC Human Resources staff will approve all 

recruitment, screening, and selection materials and procedures. 

 Positions will be posted internally and externally. Job announcements will state a preference 

for applicants who were low-income, first-generation college students and/or have disabilities. 

Positions will be advertised on www.tulsacc.edu; on the TRiO listserv; in newspapers such as 

the Tulsa World, Hispano de Tulsa, Native American Times, Oklahoma Eagle, which targets 

Tulsa’s African-American community; and distributed to local and state professional 

associations, special interest groups, and community agencies.  

 The committee will screen applications and interview selected applicants. TCC-Metro’s 

Dean of Student Services and campus Provost will interview finalists for the RISE Director. The 

RISE Director and Dean of Student Services will interview finalists for other staff positions. 

Supplemental Instruction Tutor openings will be distributed to all TCC and local university 

adjunct faculty and to students in the late stages of a teaching degree. The hiring committee for 

these positions will consist of the RISE Director, RISE Instructional Services (I/S) Coordinator, 

and instructors from Humanities and other liberal arts college courses, freshman composition, 

college algebra, and developmental education courses. The RISE Director and I/S Coordinator 

will make final hiring decisions.  
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1) PERSONNEL FEDERAL 2005-06 TCC 2005-06 

Director  (100%) $42,744  (1.0 FTE)  

Counseling/Advising Coordinator (100%) $26,062  (.7 FTE) $11,170  (.3 FTE) 

Instructional Services Coordinator (100%) $26,062  (.7 FTE) $11,170  (.3 FTE) 

Administrative Assistant (100%) $  9,822  (.5 FTE) $  9,822  (.5 FTE) 

Supplemental Instruction Tutors @ 4 tutors x 

10hrs/wk x 40 wks x $13.69/hr (fall and spring 

semesters @ 16 wks each plus summer @ 8 wks)

$21,904     

Federal Work Study Tutors @ 10 tutors x 10 

hrs/wk x 32 wks x $7.50/hr (fall, spring);  

5 x 10 hrs/wk x 8 wks x $7.50/hr (summer) 

    $27,000 

Total Personnel $126,594 $59,162 

2) FRINGE FEDERAL 2005-06 TCC 2005-06 

Fringe explanation: (Full-time employees benefits calculated at 35%) FICA — 6.2%; Medicare 
— 1.45%; OK Teachers Retirement System (OTRS) —- 7% of salary + fringe benefits; OTRS 
Statutory Match — 7.05% of salary + fringe benefits; Health Ins .— High: $4,459, Low: $3,074; 
Dental Ins. — High: $264, Low:  $141; Life Ins. — annual salary x 2, round to nearest thousand, 
result x .35 = monthly premium; Long-term disability Ins. —  annual salary ÷ 12, result x .99, 
result ÷ 100 = monthly premium 
Director  (100%) @ .35 $14,945  

Counseling/Advising Coordinator (100%) @ .35 $  9,122 $  3,909 

Instructional Services Coordinator (100%) @ .35 $  9,122 $  3,909 

Administrative Assistant (100%) @ .35 $  3,437 $  3,437 

Supplemental Instruction Tutors @ .0865 $  1,895  

FWS Tutors @ .0865  $  2,336 

Total Fringe $38,521 $13,591 

3) TRAVEL FEDERAL 2005-06 TCC 2005-06 

Local staff travel to attend TCC committee meetings and community presentations  

175 mi. x .375/mi. x 12 mo. $   788  

Subtotal $   788  

Director to attend one national conference 

Airfare/ground transportation  $   650  
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Per diem @ $50/day x 5 days $   250  

Hotel @ $150/night x 5 $   750  

Registration $   350  

Subtotal $2,000  

Two SSS staff to attend one regional conference 

Airfare/ground transportation  $   800  

Per diem @ $40/day x 4 days x 2 staff $   320  

Hotel @ $100/day x 4 days x 2 staff $   800  

Registration @ $200 x 2 staff  $   400  

Subtotal $2,320  

Participant travel for off-campus site visits: universities, businesses, and cultural events 

10 trips/yr x 1 bus @ $150 $1,500  

Total Travel $6,608  

4) EQUIPMENT (N/A)   

5) SUPPLIES FEDERAL 2005-06 TCC 2005-06 

Consumable office supplies @ $50/mo. x 12 mo.  $    420 

Staff computers (3 laptop, 1 desktop) 4 x $1,200  $ 4,800 

Student computers (2 desktops) 2 x $1,200 $2,400  

Printer/fax/copy machine  $     750 

Subscriptions/Reference/Publications  $     500 

Assistive technology  $  3,000 

Instructional/Resource materials @ $25 x 160  $2,000 $  2,000 

Assessment and Testing materials @ $20 x 160  $  3,200 

Computer supplies (database for evaluation 

purposes, student email addresses, maintenance) 

 $  3,000 

Postage for participant recruitment and retention 

@ $1,600 pieces x $.37/piece 

 $     600 

Total Supplies $4,400 $18,270 

6) CONTRACTUAL (N/A)   

7) CONSTRUCTION (N/A)   
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8) OTHER FEDERAL 2005-06 TCC 2005-06 

Duplication/Printing (newsletter, brochures, etc.) $1,000  

Admission fees for cultural events and education 

seminars @ $25 x 160 students 

 $   4,000 

Virtual university site visits @  

$80/hr. x 1.5 hrs. x 4 trips 

 $      480 

Emergency loans @ $50/yr. max.  x 40 students  $   2,000 

SSS Office, classroom, and tutoring space @ 

$15/square foot x 1,200 square feet 

  

$  18,000 

Trainers for FWS and supplemental instruction 

tutors @ $498/day x 3 days (1/semester)  

 

$1,494 

 

Training and orientation materials for FWS and 

suppl. instr. tutors @ $14 x 24 tutors x 3 trainings 

$1,008  

Remedial fee waiver for participants @ 15 

credits/student x $13/credit x 160 students 

 

 

 

$  31,200 

TCC Personnel listed in Institutional Cmtmt.  $157,884 

Total Other $3,502 $213,564 

9) TOTAL DIRECT COSTS $179,625 $304,587 

   

10) TOTAL INDIRECT COSTS @ 8% $14,370  

   

11) TOTAL GRANT AID $26,000  

   

12) TOTAL COSTS $219,995 $304,587 

Total Federal and Non-Federal ($524,582)   
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1(i) Applicant’s methods for evaluation are appropriate to the project and include both 

quantitative and qualitative evaluation measures. (2 pts)  

Jody Worley, Director of TCC’s Institutional Research (I.R.) and Assessment Office since 

1999, will lead the SSS evaluation effort. He is a candidate for a doctoral degree in research, 

measurement and statistics from Oklahoma State University, holds a master’s degree in culture 

and religion, and graduated cum laude with a baccalaureate in psychology and sociology. In 

2002, he served as interim Director of TCC’s TRiO Educational Opportunity Center, has been 

published in the Journal of Applied Research in Community Colleges, and has delivered 

conference presentations on the effects of developmental education on academic attainment and 

performance among underprepared college students.  

Mr. Worley will be supported by the RISE advisory board, which will meet once at the 

beginning of the project, at the end of each semester, and at the project’s conclusion to conduct 

formative (ongoing) and summative (final) project evaluations. The team will consist of staff 

from project stakeholder departments, such as disABLED Student Resource Center, Financial 

Aid, Admissions, developmental education, English, math, and academic advising. Additional 

members include TCC’s Assessment Coordinator and RISE staff and students.  

The evaluation team will analyze quantitative and qualitative measures described in this 

section and will follow standards and guidelines established by the Council for the Advancement 

of Standards in Higher Education (CAS) for TRiO projects. These standards are used for 

measuring performance such as student learning and development outcomes, organization and 

management, equity and access, and assessment and evaluation. Guidelines within each project 

area recommend types of data to be gathered and analyzed for each standard. For example, the 

academic success of the program can be measured by analyzing participants’ intellectual growth. 
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Data collection guidelines for documenting this growth include students’ personal and 

educational goal statements (RISE program Personalized Education Plans), evidence of their 

abilities to apply critical thinking in problem solving (Holistic Critical Thinking Scoring Rubric, 

Facione and Facione, 1994), and students’ appreciation for literature, the fine arts, math, and 

other disciplines (surveys, focus groups, anecdotal information).  

Evaluation efforts will measure success by comparing progress with objectives outlined in 

the SSS proposal and by comparing RISE student achievement with baseline data, such as rates 

of retention, graduation, and transfer, and GPAs. By January 2005, (spring term), I.R. will collect 

all baseline data for the first student cohort and for the SSS-eligible-but-not-served comparison 

(control) group. RISE cohort and comparison students will be flagged in the SCT-Plus student 

information database for efficient quantitative evaluation efforts.    

Quantitative Information: Formative and summative quantitative data will be collected in 

the project database. All data required to measure attainment of program objectives will be 

entered regularly into the database. The Administrative Assistant will compile data monthly, 

quarterly and annually in a database report for the RISE Director. The database will contain 

fields for participant eligibility information; race; GPA; placement test scores; postsecondary 

persistence; graduation and  transfer rates; RISE tutoring session and activity attendance; credit 

hours earned; and financial aid applications submitted, award amount, and any loan amounts.  

RISE staff will maintain student paper files that include eligibility information; release of 

information forms; Personalized Education Plans (PEPs) with students’ personal and educational 

goal statements; assessment results (academic; interests, attitudes, and needs; personality; 

technology skills; critical thinking); GPA; services and activities attended; tutor and instructor 

reports; degree audits; staff notes; and student progress toward goals. Quantitative information  
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for non-academic objectives (enroll participants; offer financial aid packages; meet  

administrative requirements; and boost technology skills) is reflected in Table 17 on page 69. 

Qualitative Information: Formative and summative data from students and staff will be 

collected through satisfaction, effectiveness, and exit surveys; focus groups; anecdotal evidence; 

and case studies that examine correlations between services and students’ academic and personal 

performance. TCC’s I.R. Office and RISE staff will develop evaluation instruments to 

determine the effectiveness of services, such as tutoring, mentoring, and supplemental 

instruction; orientation; first-year structured curriculum; summer bridge; academic advising; 

personal counseling; transfer preparation; career exploration; and financial aid assistance.    

Student Surveys: Conducted at the end of each semester, surveys will contain open-ended 

questions and Likert scales that will allow students to rate each of the services they used during a 

semester on a scale of one to seven. One will indicate “Not useful” and seven will indicate 

“Exceptionally useful.” A survey of service efficiency will use a one to indicate “Not provided 

when needed” and a seven for “Always provided when needed.” Open-ended questions will 

include: “What is your overall impression of the RISE program?”; “What did you gain through 

the program?”; “Which service gave you the most results? Why and how?”; “How helpful is 

your Personalized Education Plan (PEP)?”; and “What are your plans to return to TCC?” 

Early Leavers Surveys: Every attempt will be made to conduct an exit interview with 

students who leave TCC before achieving their graduation and transfer goals. This will 

determine their reasons for leaving, how the project affected their academic achievement, and 

factors that would help them return to higher education. Staff Surveys: RISE staff, tutors, and 

mentors will complete similar surveys about the program’s effectiveness to date, usefulness to 

students, impressions of services, and student use of his or her PEP.   
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Table 17: EVALUATION OF SSS OBJECTIVES* 
Objectives Data Elements

Collected 
 Data 

Collection 
Timeline 

Collection 
Methods 

Instruments 
Created 

Time-
line 

Analysis Methods 
and Reporting 
Timeline 

1: Recruit, screen & 
enroll 160 students; 
2/3 both low-income 
(LI) & first-gen (FG); 
1/3 either; or students 
w/ disabilities – 1/3 
low-income 

U.S. income tax 
returns; financial 
aid database (d/b);  
placement tests (FG 
status); RISE 
application; 
developmental ed. 
course enrollment; 
GPA < 2.5; 
disability 
documentation 

By end of fall 
semester 
annually (end 
of spring 
semester for 
first year) 

Student 
submission of 
documentation 
verifying they 
meet eligibility 
requirements;  
Obtain data from 
placement test 
forms; financial 
aid office; SCT-
Plus student info. 
system (SIS) 
 

RISE student 
application, 
SCT-Plus 
flags, project 
d/b fields for 
LI, FG, disab. 
status, FT/PT 
stu., gender,  
citizenship 
status, race & 
date of TCC 
and RISE 
enrlmnt.  

by 
mid-
Oct. 
2005 
 
by 
mid-
Oct. 
2005 

Application 
information for 
selected participants 
will be entered into the 
project database. 
Reports will be 
generated weekly until 
cohort that meets LI, 
FG and disability 
requirements is filled. 
 

6:  100% of RISE 
participants offered 
financial aid (f/a) 
package sufficient to 
meet college financial 
need with reduced 
loan dependence. 

Amount of f/a 
packages 
Supplemental grants 
and scholarships 
Grant aid awarded 
Loan amounts 

By the end of 
each semester 

Obtain data from 
f/a office 
Survey students 
to determine if f/a 
packages met 
their needs and 
reduced loans    

F/a survey 
 
Project 
database 
fields for 
amounts of 
f/a, grant aid, 
and loan 
amounts 

by 
4/30/ 
2006 
 
by 
4/30/ 
2006 

Determine percent of 
participants offered f/a 
packages; tabulate 
percent of loan burden 
comprising total f/a 
package; compare 
ratio of loans to f/a 
packages w/2003-04 
TCC-Metro eligible 
population loan ratio. 
Report to advisory 
board at end of each 
semester. 

*Obj.  for academic achievement (obj. 3, 9) , retention (obj. 2), graduation (obj. 4), & transfer (obj. 5)addressed under 1-ii, p. 72, 73. 
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 Objectives Data Elements
Collected 

 Data 
Collection 
Timeline 

Collection 
Methods 

Instruments 
Created 

Time-
line 

Analysis Methods 
and Reporting 
Timeline 

7: The RISE program 
will meet 100% of the 
administrative 
requirements, 
including record-
keeping, reporting, 
and financial 
accountability. 
 
 

Participant records 
 
Project reports 
 
Budget 
expenditures and 
funds remaining 
 

At the end of 
each semester 
 
 
 

Review 
participant paper 
and project d/b 
records 
Review project 
reports and 
timeframe 
submitted 
Obtain data from 
TCC financial 
database   

Checklist that 
documents 
each 
participant 
record 
required, 
deadlines for 
project 
reports, and 
funded budget 
amounts by 
category 

by 
start of 
spring 
term 
2006  
(1/5/ 
2006) 

Participant records 
analyzed for quality, 
quantity, and 
accuracy; reports 
analyzed for 
thoroughness and 
timeliness; budget 
expenses requisitioned 
and monitored through 
Office of Grant Dev. 
& Implementation. 
Report to advisory 
board by end of each 
project year on ability 
of data to reveal 
program progress, 
trends, and need for 
adjustment. 

8: At least 90% of 
participants 
demonstrate 
proficiency in use of 
technology through a 
50% increase in skills 
using operating 
systems; email, word, 
spreadsheets, and 
presentation software; 
and Internet searching. 

Students’ 
technology skills  

Prior to 
students 
starting the 
program and 
at the end of 
each project 
year 

Obtain records on 
students’ abilities 
in designated 
technology areas  

Pre- and post-
project year 
skills 
assessments 
and student 
surveys to 
determine 
attitudes 
toward 
technology. 

by 
start of 
spring 
term 
2006 
for 
first 
cohort 

Measure increases in 
technology skills and 
students attitudes 
toward technology; 
determine % of 
students demonstrating 
at least 50% increase. 
Report to advisory 
board by end of each 
project year.  
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1-ii.  Methods specifically and measurably use baseline data to examine project success in 

improving participants’ academic achievement, retention and graduation. (2 pts) 

Improving Academic Achievement: Quantitative and qualitative data will be used to 

examine progress in improving students’ academic achievement, retention, graduation, and 

transfer rates. Quantitative information is reflected for each of these areas in Table 18, page 72.  

Qualitative information will be gathered through Likert scales; student questionnaires regarding 

developmental education courses, the Humanities “learning community,” and supplemental 

instruction courses; and open-ended questions. During their frequent contacts with RISE 

students, staff will document students’ impressions of how well courses were taught, and what 

services and skills led to their course success. Existing TCC course instructor evaluations will be 

used to evaluate classes taken by RISE students. 

Retention: Students’ likelihood of persisting at TCC will be qualitatively measured through 

faculty dialogue occurring at the end of the first six weeks to determine students’ success in 

moving through the first semester. During meetings with students, project staff will ask students  

about their intentions of persisting at TCC and/or transferring to a four-year school.  

Graduation/Transfer: During student intake at the beginning of each year, RISE staff will 

determine students’ intent to obtain an associate’s degree at TCC and/or transfer to a four-year 

school and the targeted timeframe. Students’ full- or part-time status will be documented in the 

project database and in participant files to assess the reasonable amount of time anticipated to 

degree or transfer. RISE staff will determine which factors students believe will best permit them 

to move forward to graduation/transfer. Staff will develop individual service plans for students 

based on factors within college control, their full- or part-time status and educational goals.  
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Table 18: EVALUATION OF OBJECTIVES FOR ACADEMIC ACHIEVEMENT, RETENTION, GRAD. & TRANSFER 
Objectives  Data Elements

Collected 
Data 
Collection 
Timeline 

Collection 
Methods 

Instruments 
Created 

Time-
line 

Analysis Methods 
and Reporting 
Timeline 

Acad. Achievement 
3: 60% of students 
will maintain a GPA 
of at least 2.5 by the 
end of year one; 63% 
by the end of year 
two, 66% by the end 
of year three, 69% by 
the end of year four, 
and 71% by the end of 
year five.    

GPAs of 
participants and 
control group. 
 
Avg. GPAs of 
2003-04 SSS-
eligible cohort 
described in 
proposal need 
section for use as 
baseline data. 

At the 
beginning of 
each year to 
establish 
baseline data 
and end of 
each semester 
and year. 

Obtain data from 
SCT-Plus student 
information 
system (SIS). 
 

Database field 
for GPAs of 
participants 
and control 
group. 
Paper tracking 
forms that 
document 
grades during 
semester via 
instructors. 

by 
mid-
Oct. 
2005 

GPAs of both groups 
compiled into 
statistical array to 
determine means 
(averages), medians 
and modes (highest).  
Reports submitted to 
Project Director and 
RISE advisory board 
at start and end of ea 
project year and prior 
to start of spring term. 

9:  By the end of each 
program year, at least 
70% of RISE 
participants will 
demonstrate an 
increased capacity for 
critical (reflective) 
thinking. 

Critical thinking 
assessments. 
Placement scores in 
reading, writing and 
math.  
Placement scores in 
reading, writing and 
math of 2003-04 
SSS-eligible cohort 
described in 
proposal need 
section for use as 
baseline data. 
 

At the 
beginning of 
each year to 
establish 
baseline data 
and end of 
each year. 

Students 
complete two 
critical thinking 
assessments. 
Obtain entrance 
placement score 
data from SCT-
Plus SIS. 
Students 
complete same 
placement tests at 
end of year. 

Scoring rubric 
adapted from  
CA Acad 
Press Holistic 
Critical Thkg 
Scoring 
Rubric and 
Indiana U’s 
assessment of 
critical thkg 
and the Web. 
Project d/b 
field for 
placement 
scores. 

by 
mid-
Oct. 
2005 
 
 
 
 
 
 
 

Assessment and 
placement results of 
both groups compiled 
into statistical array to 
determine means, 
medians and modes.  
Reports submitted to 
Project Director and 
RISE advisory board 
at start and end of ea 
project year. 
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 Objectives Data Elements
Collected 

 Data 
Collection 
Timeline 

Collection 
Methods 

Instruments 
Created 

Time-
line 

Analysis Methods 
and Reporting 
Timeline 

Retention 
2:  Among each 
entering RISE cohort, 
gradually increasing 
percentages will be 
retained to the 
following academic 
year (fall-to-fall 
retention rate), starting 
with 60% from year 
one to year two. 
 

TCC enrollment of 
participants and 
control group. 
 
Retention rates of 
2003-04 SSS-
eligible cohort 
described in 
proposal need 
section for use as 
baseline data. 
 
Grades and 
attendance. 
  

At the end of 
each semester 
and each 
program year; 
at the 
beginning of 
subsequent 
program 
years.  
 
 
At mid- and 
end of 
semester. 
 

Review records 
from the SCT-
Plus SIS, 
Registrar’s d/b, 
project d/b for 
enrollment.  
  
 
 
 
Instructor 
information. 

Database field 
for retention 
of participants 
and control 
group. 
 
 
 
 
Paper surveys 
for 
instructors.  
 

By 
start of 
spring 
term 
2006  
(1/5/ 
2006). 
 
 
By 
mid-
and 
end of 
term. 

Enrollment records 
analyzed to determine 
% of participants and 
control group 
returning to TCC the 
following year.  
Surveys analyzed for 
poor grades and 
attendance to identify 
struggling students and 
adjust students’ 
service plans. 
Reports submitted to 
Project Dir. and 
advisory board at start 
and end of ea proj. yr. 

Graduation/Transfer 
8 & 9: Among each 
entering RISE cohort, 
gradually increasing 
percentages will 
graduate (transfer) 
within three years, 
starting with 11% 
(X%), and within five 
years, starting with 
13% (X%), for the 
first cohort. 

Credit hours 
accumulated. 
Educational goal 
statements. 
Graduation and 
transfer rates of 
2003-04 SSS-
eligible cohort 
described in 
proposal need 
section for use as 
baseline data.  

Prior to 
students 
starting the 
program and 
at the end of 
each semester 
and project 
year. 

RISE staff 
conduct degree 
audits on all 
students at end of 
each term.  
Review records 
from SCT-Plus 
SIS and 
Registrar’s acad. 
records. 

D/b fields for 
credits earned, 
degree 
pursuing, or 
transfer (no 
degree) of 
participants & 
control group. 
Checklist of 
progress 
toward degree 
or transfer req 

by 
mid-
Oct. 
2005 

Degree audits show 
progress toward 
grad./transfer & 
timeframe to reach 
goal w/in 3 or 5 years. 
TCC records show % 
of students & control 
group graduating/ 
transferring or making 
adeq. progress. 
Reports to Project Dir. 
& advisory board at 
end of ea proj. yr. 
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For the areas of academic achievement, retention and graduation/transfer, student records 

will be analyzed to determine similar characteristics, i.e. full- or part-time status, GPA, race, 

gender, and disability status, of students who do and don’t meet their goals. Both types of 

participants will attend focus groups to determine service modifications. Reports of participant 

progress compared to the control group will be prepared at the end of each project year.  

2. Applicant intends to use evaluation results to make programmatic changes. (4 pts) 

TCC will use evaluation information to monitor project progress toward: 1) meeting its 

objectives; 2) the project’s effectiveness in meeting SSS program purpose one to “increase the 

number of disadvantaged low-income, first-generation college students and those with 

disabilities in the U.S. who successfully complete a program of study at the postsecondary 

education level”; 3) the project’s effectiveness in meeting SSS program purpose two to “increase 

the eligible population’s retention and graduation rates, facilitate their transfer from community 

colleges to universities, and foster a supportive institutional climate”; 4) the project’s effect on 

participants being served; and 5) the efficiency of services for participants. 

This information will determine the project’s success at TCC-Metro and will inform the 

development of effective strategies for replicating the project at TCC’s other three campuses. 

Evaluation instruments designed to assess effectiveness of services, staff, procedures, and the 

overall project will be used to develop project modifications for the following year. 

Formative: Ongoing evaluation efforts will be used to adjust program services as necessary, 

and immediately upon determining the need for modifications. The project structure will be 

adjusted based on whether students and staff perceive, i.e., that some services are not being 

offered enough or when needed; whether some services are more or less effective than others;  

and whether some tutors and mentors are more productive and effective than others. RISE staff 
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will develop plans to improve or strengthen particular services. Correlations between GPAs and 

services used; credit hours completed; intention to return the next year; and gender, full- or part-

time status, race, and disability status, i.e., will determine which services most positively affect 

student performance and if trends exist among certain demographics and academic achievement.      

Staff evaluations will indicate if staff members need to make behavioral adjustments in their 

communication and relationships with students and/or if more training is needed to cover areas 

such as financial aid applications and working with disadvantaged students. In collaboration with 

instructors and participants, RISE staff will develop a plan of action for students not making 

satisfactory progress. For example, if a student is at risk of being placed on academic notice, 

RISE staff will arrange extra tutoring sessions and attempt to enroll students in a manner that 

ensures they receive supplemental instruction for their most challenging subjects. 

Summative: Each end-of-year evaluation will include conclusions, findings and 

recommendations for project modifications and improvements. TCC’s I.R. Office will develop a 

Survey of RISE Effectiveness for completion by all staff at the end of the project year. Staff will 

answer questions such as “How has this year’s work contributed to achieving SSS purposes?”; 

“What kind of progress did students make re: academic achievement and maintaining good 

academic standing?”; “What kind of progress did students make toward graduation and/or 

transfer?”; “Overall, what worked well, what needs to be modified, and what new services might 

need to be created?”; and “How can project administration be improved to more efficiently and 

effectively conform to federal regulations, support disadvantaged students, and provide staff with 

a strong foundation for serving students?” Answers will be analyzed for trends, such as, of 

students who dropped out, how many left primarily for financial, health, or other reasons? The 

survey will attempt to discern the project’s effect on students’ intellectual and emotional growth.  
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