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L earning Site and Electronic Media Report
2000-2001
Executive Summary

The Oklahoma State Regents for Higher Education are committed to
increasing and promoting access to higher education, quality
educational dferings, and efficiency among the State System of higher
education. In January 1999, the State Regents announced a broad and
ambitious effort entitted Brain Gain 2010. The initiative’'s aim is to
increase the number of college graduates in the state to the national
average or above by the year 2010. Two policies and their related
projects are key components to achieving both the broad goals of the
State Regents and the more specific goals of Brain Gain 2010. This
report presents data, analysis, and recommendations related to the State
Regent’s “ Oklahoma Learning Ste Policies and Procedures’ and
“Policies and Procedures Pertaining to the Electronic Delivery of
Courses and Programs.

LEARNING SITE REPORT

In response to a report conducted by the National Center for Higher
Education Management Systems (NCHEMS), the State Regents
adopted the Learning Site Policy in April 1999. The policy and its
related initiatives are designed to meet the educational needs identified
in the NCHEM S report through the designations of learning sites at the
twenty-five state college and universities, two higher education centers,
and an additiona pilot site in Ponca City. In a related action, the State
Regents began allocating “receive site” funds to the designated learning
sites. In both FY 1999 and FY 2000, $2.6 million was allocated as an
incentive to build the infrastructure necessary to import courses at the
learning sites. The Learning Site Policy calls for the collection of data
to help ensure the policy’s effectiveness in meeting the State Regents
goals.

A survey was conducted in fall 2000 to determine the effectiveness and
activity of Oklahoma's learning sites. It was determined after the 1998-
2000 report was compiled that future information would be collected
through the annual Institutional Academic Plan.

ELECTRONIC MEDIA REPORT

Oklahoma colleges and universities continue to be active in their use of
distance learning technologies, building on their history and traditions
that date back to the establishment of the Oklahoma Higher Education
Televised Instruction System in 1970. The distance learning activity
reported is taken from data collected through the Unitized Data System
(UDS) of the State Regents. Previous reports required data collection
through time-consuming institutional surveys. Data collected through
UDS provides information about the courses offered using electronic
media, their enrollments, and student achievement.

The State Regents' Electronic Media Policy calls for regular policy
review with benchmarks for evaluating the policy’ s effectiveness based
on the academic quality of the courses and programs and the cost and
accessibility to Oklahoma citizens.

RESULTS, ANALYSIS, AND RECOMMENDATIONS
Learning Site

Data from the Learning Site Accountability Report provide a picture of
the campus activities in the 2000-2001 academic year related to the
courses and programs received or imported from other institutions. In
this academic year, 802 courses and 58 degree programs were received
from sister ingtitutions (Table 1). Generally, the courses and programs




received provide access to education that would not otherwise be
available to those communities.

As seen in the previous report, learning site activity involving the main
campuses of the comprehensive universities was minimal during the
2000-2001 academic year. The extensve academic programs
represented by those ingtitutions indicate less need to import from other
campuses. The magjority of the courses imported to OSU were in
support of applied science degrees, including police science, municipal
fire protection, and drug abuse counseling. Sharing engineering courses
between OU and OSU began with the Oklahoma Higher Education
Televised Instruction System (Talkback TV) in the 1970’s, and the data
show the cdlaboration is continuing.

Regional universities accounted for 23.4 percent (188 courses) of
classes imported for 2000-2001 (Table 1). Of these 188 courses
received at regional universities 116 (61.7 percent) were imported from
other regional universities, while 39 (20.7 percent) were imported from
the comprehensive universities (Table 2). Most of these courses werein
the fields of education, business, and nursing. In the previous study,
regiona universities accounted for 25 percent of al imported courses,
the majority of which were from comprehensive ingtitutions. These data
display possible changes in learning site usage at regional ingtitutions.

Two-year college offerings accounted for 208 (25.9 percent) of the 802
imported distance learning classes Western Oklahoma State College
(WOSC), Redlands Community College (RCC), Carl Albert State
College (CASC), and Northern Oklahoma College (NOC) accounted
for 18.5 percent of the courses imported. The majority of these courses
are in business, education, and nursing.

Figures from the two higher educations centers and the University
Learning Center (ULC) of Northern Oklahomain Ponca City reflect the
nature of those entities, yielding high numbers of courses received.
Since none of the three centers offer courses and programs of their own,
their activity related to courses received was expected to be high and
the data from the previous and current studies support that expectation.
The three centers account for 37.2 percent (298 courses) of the total for
the system. The aggregated data reflect a reasonable mixture of courses
from al threetiers. The programs and courses offered at the centers are
imported, the offerings cover a variety of discipline areas, but
education, nursing, and business account for the majority of courses.

The data reported indicate that the goals of the policy are being met at
the system level, with wide variation among the different sites. Over
800 courses were shared among campuses. These courses represent a
significant collaborative State System effort to extend academic courses
and increase access to educational opportunities; promote quality
offerings through technical, academic, and student support standards;
and realize efficiencies through sharing courses and programs. The need
to support quality offerings and critical student support services for the
learning sites continues to exist, and as more programs and services are
delivered electronically, it is anticipated that the need will continue to
grow.

Severa ingtitutions are exemplary in this area. The higher education
centers and the Ponca City site have embraced the philosophy behind
the learning site initiative and are active in bringing programs and
courses into their communities. As in the previous study, WOSC has
been particularly progressive in importing programs and courses from
Sister ingtitutions.

The data also show that integration of the learning Site initiative into the
programmatic structures on some campuses has not been achieved.




While expenditures in the first two years concentrated on building
capacity, it is evident that some campuses have not yet implemented
effective strategies to identify and acquire programs from outside the
institution’s own academic programs.

Recommendations concerning the learning site initiative are provided
below.

Given that the need to provide support services for distance learning
students at locations across the state and continual demands for
upgrading and replacing technology will continue to grow, funding
of the learning site capacity building grants should continue at the
current level. However, individua institutional alocations will be
determined by demonstrated commitment to the Learning Site
Policy as evidenced by the importing of courses.

If funding is available, priority should be given to alocating more
funding for service level rewards. Many costs are variable based on
the numbers of students served, courses received, and institutional
partnerships created.

Related to determining needs and effectiveness, learning ste
responsibilities should include provisions for organized, formal, and
systematic input by faculties from provider ingtitutions, students
enrolled in the imported courses, and members of the community or
areaserved.

State Regents staff should conduct an effort targeted to
institutional staff to promote greater utilization of imported
programs using electronic media, including examples of strategies
and effective practices.

Electronic Media

According to the data now collected through the UDS, Oklahoma
colleges and universities remain very active in the use of technology to
deliver courses and programs. Every ingtitution within the State System

provides courses and programs using distance-learning technology.

Oklahoma's two comprehensive universities continue to be national
leaders in the delivery of courses and programs using technology. The
14,719 student credit hours generated in 2000-2001 represent 12.5
percent of the system total. OU’s offerings covered a variety of
disciplines with the largest (31.0 percent) number of courses offered in
libera arts and sciences. OSU’s offerings included a number of
disciplines, but the most sections were offered in engineering (46.2
percent).

Regiona universities also showed growth and activity in electronic
media offerings. The 1,386 courses offered by regiona universities
account for 39.1 percent of courses offered in the system. The courses
of study were varied, and virtualy al disciplines were offered.
Business, education, and socia sciences were the most prevalent
subjects. Northwestern Oklahoma State University, Southwestern
Oklahoma State University, and Rogers State University reported
significant numbers of offerings comprising more than 24.0 percent of
all courses offered in the State System.

In the national context, two-year institutions are considered leaders in
innovation and use of technology in instruction. Oklahoma's
community colleges are no different in that respect, and the data
indicate a strong distance learning effort within the community college
tier. More than half of distance education student enrollments are in
community colleges. While the community college tier leads the others,
individual campuses have also been recognized as leaders in eectronic
delivery. Data show that Tulsa Community College generated the most
student credit hours using distance education (21,029). The course
subject areas from community colleges were diverse, and covered most
areas of general education, business, and socia science.

Data aso indicate areas for improvement. As a State System, more
could be done to extend access to students through more distance
learning opportunities. There is an unmet demand for select programs;
some disciplines and degree programs are less available than others.




Distance learning offerings would benefit from additional resources
targeted to improving the quaity of online services to distance learners.

Recommendations related to electronic media offerings are provided
below.

The State Regents should continue to encourage the use of distance
learning technologies to meet the needs of Oklahoma citizens and
provide more flexible learning options.

Investments in faculty development to better utilize the
technol ogies should also be encouraged.

State Regents' policies related to eectronic media should continue
to be monitored to ensure that they provide the right balance of
quality assurance, flexibility, and responsiveness.

Extensive distance learning programs require significant resources.

Further growth and success among colleges and universities in

Oklahoma is contingent upon effective collaboration. The State

Regents Online College of Oklahoma (OCO) should be affirmed as
the primary collaborative effort related to distance education, and as
resources are available, it should be strengthened to better meet the
needs of member ingtitutions and the students they serve. The
competitive advantage held by the OCO and Oklahoma institutions
through earlier progress and efforts will disappear without
additional attention and support.
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L earning Site Report
2000-2001

BACKGROUND/ POLICY ISSUES

The State Regents contracted with the National Center for Higher
Education Management Systems (NCHEMS) to conduct a statewide
needs assessment and to provide assistance with policy and guideline
development. NCHEM S found that 93 percent of the state’ s population
is within 30 miles of an existing campus or site. However, this study
aso found that 63 of Oklahomas 77 counties had unmet higher
education needs of some type. The State Regents adopted the Learning
Site Policy in April 1999. Twenty-five state college and university
campuses and the two higher education centers were designated as
officia learning sites. An additional pilot site was initiated in Ponca
City under the leadership of Northern Oklahoma College.

The policy cals for the State Regents to specify data needed to ensure
that academic quality is maintained. In addition, the policy requires
system accountability through a set of indicators that show the extent to
which the state’s improvement goals are being met and provide a basis
for monitoring the progress toward achieving educational goals set by
the State Regents.

As incentive to build the infrastructure necessary to import courses at
the learning sites, the State Regents allocated “receive site”’ fundsin the
amount of $2.6 million for FY 1999 and FY 2000. Ingitutions
submitted plans detailing the expenditures that would be used to import
courses. State System ingtitutions recelved $100,000 each year,
Ardmore Higher Education Program and McCurtain County Higher
Education Program received $50,000 each year, and the pilot site in
Ponca City received $200,000 each year. The same method of funding
was utilized in FY 2000 and FY 2001.

A survey was conducted in fall 2000 to determine the effectiveness and
activity of Oklahomas learning sites, including how receive site
incentive money was spent and the number of courses imported. It was
determined after the 1998-2000 report was compiled that the
information would be collected through the Annua Report and
Academic Plan.

METHODOLOGY

The Learning Site Accountability Report, included in the annua
Ingtitutional Academic Plan, requires a variety of responses. The
required responses include a list of received courses, methods of
determining employer needs and student demands, student and faculty
satisfaction, and a detailed list of expenditures. Summarized responses,
by ingtitution and center, are provided on the following pages.

FINDINGS

Courses and Programs Imported (Table 1 and Institutional
Summaries)

The learning sites in Ponca City and Ardmore were the top two
importers of courses.

Ponca City Learning Site imported 154 courses from Northern
Oklahoma College (NOC), Northwestern Oklahoma State College
(NWOSU), Oklahoma State University (OSU), the University of
Centra Oklahoma (UCO), Cameron University (CU), Northeastern
State University (NSU), Rogers State University (RSU), and the
University of Oklahoma (OU). The mgjority of these courses were




in business, business management, and marketing.

The Ardmore Higher Education Program (AHEP) imported 96
courses from Murray State College (MSC), East Central University
(ECU), Southwestern Oklahoma State University (SWOSU), and
OSU-OKC. Many of these courses were in education, psychology,
and sociology.

WOSC imported 60 courses from SWOSU and CU in support of 4
master’ s programs and one baccal aureate program in nursing.

McCurtain County Higher Education Program (MCHEP) imported
48 courses from ECU, Eastern Oklahoma State College (EOSC),
and Southeastern OSU (SEOSU). A great number of these courses
werein library science, education, and nursing.

Determining and Meeting Educational Needs (Ingtitutional
Summaries)

Learning sites used a variety of methods to determine local need,
including those listed below.

Employer and employee surveys were sent to area businesses,
designed to determine student needs.

Sites communicated with high schools to determine student needs
and the best method of electronic ddlivery.

Site representatives met with representatives of area business,
industry, and educational institutions to determine area needs.

Sites worked with other institutions to determine the availability of
programs to be imported to meet local needs.

Student Satisfaction with Instruction, Facilities, Academic Support
Services, Technology, and Value (I nstitutional Summaries)

Overall, students reported satisfaction with access and instruction. Some
students have expressed frustration with specific technology issues;
however, most students appreciate receiving courses at a convenient
ste. At one institution, surveys were conducted using the same method
asin traditiona classrooms. The results indicated that students receiving
Compressed Video courses were dightly less satisfied than traditional
students. At another institution, students enrolled in ITV and
Telecourses expressed positive reviews concerning content, delivery,
accessihility, and selection.

Faculty satisfaction with facilities, services, and technology
(Institutional Summaries)

In general, faculty members are enthusiastic and recognize the utility
and effectiveness of using technology to provide a variety of physica
settings for communication with students. Many faculty members felt
the needs of the students were being met and most problems were
related to technology. At one ingtitution, 22 percent of faculty members
rated the facilities as excellent; 44 percent, good; 28 percent, adequate;
and 6 percent, inadequate. When rating technology, only 17 percent
rated it good; 32 percent, adequate; and 8 percent, intolerable.

Expenditure of L earning Site Allocations for 2000 and 2001
(Institutional Summaries)

Overdl, money was spent on equipment, telephone/data lines, support
personnel, supplies, and marketing. Of the 28 sites reporting, 18 (64.3
percent) spent all (some spent additional funds) of the learning site
dollars dlocated; 8 (28.6 percent) showed no accountability or a
specific dollar amount; and only 2 (7.1 percent) spent less than the
funds allocated.




Tablel
Learning Site Report
Course Summary

Coursel evel

Institutions 00 01 02 03 4 05 06 Unk Total Percent
ou 0 0 0 0 1 1 2 1 5 0.6%
osu 0 1 0 0 1 2 1 98 103 12.8%
Comprehensive 0 1 0 0 2 3 3 99 108 13.5%
ECU 0 0 0 0 1 18 1 0 20 2.5%
NSU 0 0 0 0 0 0 0 2 2 0.2%
NWOSU 0 0 0 0 1 16 0 0 17 2.1%
RSU 0 0 0 3 0 1 0 1 5 0.6%
SEOSU 0 1 2 6 13 8 0 2 32 4.0%
SWOSuU 1 6 12 0 2 1 0 2 24 3.0%
UCco 0 0 0 0 0 0 0 0 0 0.0%
CuU 0 1 7 0 0 13 0 1 22 2.7%
OPSU 0 0 0 0 0 0 0 5 5 0.6%
USAO 0 0 0 2 1 37 0 0 40 5.0%
LU 0 0 0 9 10 2 0 0 21 2.6%
Regional 1 8 21 20 28 96 1 13 188 23.4%
CASC 0 0 0 18 13 0 0 0 31 3.9%
CsC 0 0 2 1 2 0 0 0 5 0.6%
MSC 0 0 0 0 0 0 0 2 2 0.2%
EOSC 0 0 0 0 0 0 0 0 0 0.0%
NEOA&M 0 0 0 7 4 0 0 0 11 1.4%
NOC 0 6 14 0 0 5 0 0 25 3.1%
OKCCC 0 2 4 6 3 0 0 0 15 1.9%
RCC 0 0 3 8 9 12 0 0 32 4.0%
RSC 0 0 0 0 3 1 0 0 4 0.5%
SSC 0 0 0 0 0 0 0 21 21 2.6%
TCC 0 0 0 0 0 1 0 1 2 0.2%
WOSC 0 1 1 7 0 37 0 14 60 7.5%
Two-Year O 9 24 47 34 56 0 38 208 25.9%
ARDMORE 1 16 13 16 14 36 0 0 96 12.0%
MCCURTAIN 0 1 5 13 9 20 0 0 48 6.0%
PONCA CITY 3 26 28 37 21 36 2 1 154 19.2%
Learning Centers 4 43 46 66 44 92 2 1 298 37.2%
Total 5 61 91 133 108 247 6 151 802 100.0%

Percent 06% 7.6% 11.3% 16.6% 13.5% 30.8% 0.7% 18.8%  100.0%

3
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Institutional Summaries

Include a list of courses and programs | Provide detailed information about how | Describe student satisfaction | Describe faculty | Describe in detail how the
Ingtitution | received electronically from other | the learning site is ascertaining and | in the areas of instruction, | satisfaction with | learning site spent thereceive
indtitutions. meeting employer needs and student | facilities, academic support | facilities, services, and | stefunding.
demands. services, technology, and | technology.
value (tuition cost s
satisfaction with education).
Received from OSU- Still water These processes are handled a the | Currently the departments | Mixed reviews on the | 6 Team Station room-based
ou AME 6970 Nonlinear Sys Ana department or college level. Under this [ devdlop and  administer | conversion from full- | codecs

ECE 6973 Advanced VLSI

IE 5423 Adv Engineer Econ
Received From SEOSU

CE 4863G Environmental Impact
Assess.

Collaborated with the University of
Ottawa on American Indian/Aboriginal
Law seminar.

organizational structure, the College of
Continuing Education Televised Instruction
Office (TIO) operates as a non-appropriated
consultative and services support agency
with amindset of supporting the client in the
fulfillment of the client’ smission.

Within the College of Continuing Education,
the Center for Public Management works
with state and federal agencies in deploying
distancelearning technologies to fulfill
training requirements of an office and
human resources nature.

evaluations at the end of each
semester.

Sensitivities surrounding
ingtructor performance mean
that the depatments have
become reticent in sharing
these evaluations with T1O.

TIO is therefore reviving
separate technology evaluation
forms and implementing them
inthefall.

motion to H.323 course
delivery.

H.323 technology alows
greater access to more
learning sites; however,
the qudity of the
connections is not up to
previous standards.

Course  sessons &
specific times of day tend
to experience dowdowns.

20 Intel Proshare desktop
videoconferencing systems

1 Polycom ViewStation room-
based codec

2 Polycom ViaVideo desktop

20 desktop videoconferencing
units for off-site students

Source: 2001 Academic Plans




Include a list of courses and programs | Provide detailed information about how | Describe student satisfaction | Describe faculty | Describe in detail how the
Ingtitution | received electronically from other | the learning site is ascertaining and | in the areas of instruction, | satisfaction with [ learning site spent thereceive
ingtitutions. meeting employer needs and student | facilities, academic support | facilities, services, and | sitefunding.
demands. services, technology, and | technology.
value (tuition cost vs
satisfaction with educati on).
Programsreceived from OSU-OKC A “needs assessment” was conducted | Those that have completed | Faculty experienced | Sdaries  $18,740.00
osu Associate Degrees during the summer of 2001 of over 600 | courses and evauations | some frustration with | Survey 6,000.00
Police Science individual learners and over 60 employees | expressed frustration with | ITV technology. Because | Supplies 1,595.00
Drug Abuse and Counseling in OSU"s service area. As a result of the | specific technology issues, | of this the school | Equipment 6,775.00
Sign Language survey conclusions, marketing has been | however; most appreciate | acquired more courses | Travel 300.00
Public Services conducted through 1) newspapers, 2) the | recelving courses a a | through CD-ROM, video | Communication 125.00

Assoc in Applied Science

Municipal Fire Protection
Emergency Med Services

Police Science

Certificate Program

Firefighter | Certificate

Individual Courses

HRT 1163, Bilingual Horticulture
Programs Recelved From NEOAMC
Associate Degree

Medical Office Assistant
Certificate Program

Medical Office Assistant
ProgramsReceived from WOSC
Associate Degree

Generd Studies

Cour ses offered, variouslocations
Plant Path 5000

PHYS 6010 (Adv. Grad. Seminar)
ECEN 5263 (VLS| Dig SysDesign)
FPST 4050

OSU-Tulsa

(A total of 98 courses supporting 28
Degree programs were received at this
Site)

Internet, 3) email, and 4) direct mail
brochures. Communication is between each
Stillwater program coordinator with the
learning site host coordinator.

convenient site.

streaming, and the WEB.

Advertising  3,885.00
$37,420.00

Source: 2001 Academic Plans




Include a list of courses and programs | Provide detailed information about how | Describe student satisfaction | Describe faculty | Describe in detail how the
Ingtitution | received electronically from other | the learning site is ascertaining and | in the areas of instruction, | satisfaction with | learning site spent thereceive
ingtitutions. meeting employer needs and student | facilities, academic support | facilities, services, and | sitefunding.
demands. services, technology, and | technology.
value (tuition cost vs
satisfaction with education).
Received from CU ECU enploys several approaches to | Information not provided by | Information not provided
ECU Program: MBA determine employer needs. The office of | ddivering ingtitutions. by delivering ingtitutions. | staff
ACCT 5243 Accounting for Mgmt. Academic Affairs, the Center of Continuing
BUS5963  Cur Issuesin H/R Mgmt. Education and Community Services, the L/SITV $18,691.00
FIN5113  Microeconomics Graduate School, and the Learning Student Wages  11,881.00
FIN5613  Manageria Finance Site/ITV Coordinator work with  their Equipment 65,673.00
BUS5963  Evolution of Marketing Sys | counterparts at other universities to Supplies 2,70.00
BUS5983  Applied Bus Strategies determine the availability of programsto be Misc Expenses 965.00
BUS5103  Applied Bus Stats imported to meet local needs. The Total $100.000.00

MKTG 5513 Contemporary Marketing
BUS6963  Globa Bus Today
MGMT 5443 Cur Issuesin Org Design
MGMT 5853 Mgmt Info Sys

Received from OUHSC

Program: MS Nurse Practitioner
NRSG 5843 PHC for Children
NRSG 5853 PHC for Children
NRSG 5843 Health Promotion
NRSG 5503 Applied Pathology
NRSG 5010 Clinica Pharmacy
NRSG 5833 Foundation of Family
NRSG 5873 PHC Women Practicum
NRSG 5863 PHC Women

Received from UCO
TESL 4113 Teaching Reading

President, the Dean of the School of
Business, and the Vice President for
Academic Affairs regularly interact with
community business leaders and members
of the Chamber of Commerce to determine
local market needs. The university responds
directly to contacts from local employers
who request courses and/ or training to
improve  their  employees skills.
Consequently, ECU hosts MBA programs
from CU and SEOSU. The dean of the
School of Education and Psychology
interacts with public school superintendents
and with Head Start directors to determine
needs that ECU cannot meet with its
existing programming mix.

Student demand is solicited in numerous
ways. Student sdtisfaction  surveys
administered on campus through the
Assessment Center provide information
about current student needs that are unmet.
The various offices on campus with
responsibility for learning site activities
receive direct cals from sudents
throughout the University's service area,
and respond to each.

Source: 2001 Academic Plans




Include a list of courses and programs | Provide detailed information about how | Describe student satisfaction | Describe faculty | Describe in detail how the
Intitution | received electronically from other | the learning site is ascertaining and | in the areas of instruction, | satisfaction with | learning sitespent thereceive
ingtitutions. meeting employer needs and student | facilities, academic support | facilities, services, and | sitefunding.
demands. services, technology, and | technology.
value (tuition cost vs
satisfaction with education).
Received from East Central University The Colleges of Business and Industry; | Generally, students agreed | Faculty are surveyed at | Expenditure
NSU Elementary Russian | Math, Science, and Nursing; Socia and | with most of the statementsin | the conclusion of each | Sdaries $21,645.00
Elementary Russian |1 Behavioral Sciences; Arts and Letters; and | al areas of the course [ semester to determine | Other Wages 6,722.07
Education host