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AGENDA 

 

 

1. Welcome –  Amy Ishmael, Council Chair 

Amy Ishmael, chair, called the meeting to order at 9:40 a.m. Dr. Stephen Glazier, newly-appointed Vice 
President of Student Affairs at Eastern Oklahoma State College was introduced and welcomed to the council.  
 
2. Approval of November 8, 2012 Minutes – Amy Ishmael 
 

Upon motion duly made, the minutes of the November 8, 2012 meeting were approved as distributed.  
 
 

REPORTS AND INFORMATION OF INTEREST TO THE COUNCIL 

 

3. State System Performance Funding Model – Amanda Paliotta, Vice Chancellor for Budget and   
       Finance, OSRHE 
 

Amanda Paliotta distributed print copies of her PowerPoint presentation and began by explaining the 
background for performance-based funding. She said funding was previously based on inputs such as programs 
and enrollment, with new money distributed by equity, or how much an institution’s peers in neighboring states 
were receiving. As the national landscape formula for higher education funding was changing to one that was 
more outcome-based, the Council of Presidents and the State Regents fiscal staff worked for 14 months to 
develop a different funding formula. It was completed in April, 2012 and has since been presented to each 
institution’s governing board. 
 
Referencing the PowerPoint, Amanda stated the eight performance measure multipliers were all outcome-based 
and were based on the institution’s performance. It was explained that funds transferred from the Brain Gain 
allocation would kick-start the new formula allocation. Amanda explained various components of the formula 
and said that several states’ formulas were examined by the task force. She said Hawaii’s model was simple, 
easy to understand, was easy to explain, and was a model for the task force. When the formula was completed, 
she said, 23 of 25 presidents voted in favor of it. 
 
Under this formula, transfer students from two-year colleges will be tracked and the two-year college will 
receive credit. When asked by Ina Agnew, OSU IT, what to do about students who, when they enroll, indicate 
they are just taking a class to improve their job skills, Amanda said they should be counseled to work toward a 
certificate or associate degree.  
 
Concern was expressed for OU and OSU and how they would be impacted by this formula. However, it was 
mentioned that the formula has received national attention and specific examples were listed in the PowerPoint 
presentation. Dane Linn, of the College Board, has written a letter to Governor Fallin offering congratulations 
on the development of, and also plan to implement, the first comprehensive performance funding formula in the 
country. The letter also stated she would be wise to promote it. Amanda mentioned the Chancellor, Tony 
Hutchison, and Hollye Hunt are currently in New Orleans for the purpose of presenting the formula at the 



Complete College America conference. She commented that it is nice for Oklahoma to have a positive image 
nationally, but ironic that the critics are in our own state.  
Kermit informed members they have a significant role to play in this process and the Chancellor and the Regents 
have funds to help you do what you have to do so it is important for you to know this information. Lee Bird 
stated that the Chancellor is a “rock star” for higher education, but that decisions are often made by those who 
haven’t been to college. She expressed concern about the formula, such as the pre-qualification changes. Open 
admission, she said, is a disconnect from completion on the part of the legislature. She said the current 
legislature will say the right things but if you look at their bills they do not follow that higher education is the 
way for Oklahoma to make economic progress, and that is her concern. Amanda Paliotta concluded by saying 
the bright shining star is Governor Fallin in that she has attached herself to Complete College America.  
  
Dr. Glazier asked whether longitudinal studies were done and was told they were done and the analysis revealed 
that overall this was the best formula.   
 

 

4. Substance Abuse Addiction in Oklahoma – Teresa Croom, Oklahoma Systems of Care Project   
Director, Oklahoma Department of Mental Health and Substance Abuse Services (ODMHSAS) 
 

Teresa informed members she would be presenting trends for adolescents in Oklahoma. She said drug and 
alcohol use is high in Oklahoma and the 2010 Oklahoma Prevention Needs Assessment revealed that 16% of 
high school seniors have used marijuana.  She said that percentage is probably too low. The survey identified 
other drug use to include alcohol, cigarettes and smokeless tobacco, inhalants, sedatives, and prescription drugs. 
From county to county there are different drugs of choice, she said, and students learn from the Internet. Teresa 
mentioned that additional handouts on popular drugs known as “bath salts” and “spice” would be placed on the 
COSA web page under the professional development section. The problem of prescription drug abuse also was 
mentioned.  
 
Referring to drug trends for those who have received services from ODMHSAS, the number one drug of choice 
is alcohol, then methamphetamine, marijuana and heroin, in that order. Calling attention to the age of first-time 
users she said many young children are introduced to drugs by their parents or relatives. She also stated the age 
they started abusing is often where they are “stuck developmentally.” She said those living in rural areas often 
have easier access to drugs and referred to the prevalence of co-occurring disorders; that is, individuals often 
have both a mental and substance abuse disorder.  
 
Jan Clayton asked if data had been collected from youth who are not abusing drugs in an effort to understand 
what were deterrents. Teresa said they do know that the more assets a child has impacts this. Examples were 
good family relationships and having dinner together regularly. She said there is data that shows prevention 
methods, but reducing the stigma of substance abuse also will help. Teresa said the stigma associated with 
substance abuse has stifled the ability to help those children who need help. Jessica Rimmer asked about studies 
related to student athletes that showed lower drug use. Mark Edwards responded that if the study would show 
lower use it would be because they know they will be tested and such tests do not include all drugs.  
 
Other discussion focused on the desire to have data broken down regionally so schools might have a better 
understanding of what they are dealing with. Teresa said the ODMHSAS website does have regional data of 
people in treatment and she may be able to obtain data from their prevention department.  
 
The opinion was expressed that our culture seems to portray marijuana use as “cool” or not deviant and this 
attitude may be reflected by young people. Raphael Moffett stated he believes our culture has glorified 
marijuana use as a “cool alternative” to other substance abuse and the spin is that its use is just a part of 
youthfulness and the feeling of being invincible. Teresa commented it is not without risk and heart disease and 
memory loss are just some of the adverse effects.  
 



Referencing the data that shows one in 15 high school seniors are abusing drugs, Lee Bird stated “we are getting 
these students” and it is a huge issue because there aren’t enough mental health resources. “We haven’t changed 
the culture and it’s getting worse,” she said. Will Wayne responded that there is an expectation that colleges 
should be able to change the culture but the truth is that we haven’t made any inroads; it hasn’t changed. “We 
will do the campaigns but it doesn’t work. Nothing has worked,” he said. Teresa’s response is that it needs to 
happen earlier and Will confirmed that students are experienced drinkers when they get to college and social 
media reveals this culture. He said help has been offered but the abuse has been going on with parents for many 
years.  
 
Amy Ishmael stated rural communities have unique issues and asked what can be done even though previous 
practices have not been effective. Will Wayne again expressed frustration that “nothing has changed.” Amy 
expressed the hope that the college campus abuse discussion could incorporate an emphasis on this.  

 

5. Discussion and Appointment of a Substance Abuse Study Committee – Amy Ishmael 
 

Amy stated the executive committee’s desire was to include representatives from all tiers, but any COSA 
member who wished to serve on the committee would be welcome to participate. She announced that the 
executive committee was recommending the following slate: 
 
Will Wayne, OU – Chair  
Laura Boren, NSU  
Ina Agnew, OSU IT; or Jeanie Webb, Rose  
Jessica Rimmer, Mid-America Christian  
Kim Poslick, OSU – Advisor 
Two Student Advisory Board members 
(Also willing to serve are Amy Ishmael, NEO; and Cindy Foust, Southwestern) 
 
Referencing the three-point charge for the committee, which was distributed to COSA executive committee 
members, Lee stated she did not want to do another survey because she doesn’t believe it would be beneficial or 
give a clear picture. She said national surveys give normative data. Will Wayne stated his provost probably 
wouldn’t allow it. Lee add that “we consistently face the same issues and we can’t change the culture.” She 
agreed to obtain the information on a Southern Illinois University Core survey.  
 
After further discussion, council members made, seconded, and passed a motion to table the vote for a 
committee. It also was agreed that the executive committee would continue this discussion. 
 

 
COUNCIL BUSINESS 
 
6. Leadership Academy/Mentoring Initiative Progress Report – Roger Sorochty 
 
Roger Sorochty stated everything he has heard from those who have attended has been that it the academy is 
accomplishing what it was intended to accomplish. He said he is getting tremendous feedback not just about the 
information presented at each session but also from the networking. “Let’s pat ourselves on the back,” he said 
and commented that even though we ran into this, it has been successful. Lee Bird remarked that it’s a 
wonderful group (of participants) and I loved it.”   
 
Jennifer Holland said she needed encouragement as a mentor. Jan Clayton said she and her mentee had done 
lunch twice and Lee said she has had phone conversations with her mentee, but also a two-day shadowing. “We 
had a ball,” she said, “and we’ll do that again.”   
 
Gratitude was expressed to all participants. February 22, March 29, and April 11 are the next three dates for the 
Leadership Academy. 



 
 
 
7. Leadership Academy Recognition Strategy – Roger Sorochty 
 
Roger said consideration had been given to items ranging from a framed certificate to a Lucite plaque for the 
purpose of awarding successful completion of the academy. The presentation will be made by the Chancellor. 
Kermit said Amy Ishmael works with a company in Miami and they will provide samples for consideration. Lee 
Bird asked if we had a logo and expressed willingness to “scour and make suggestions.”  
 
Jan Clayton said the academy participants from TCC were honored with the letter from the Chancellor to their 
president. She thanked those who have presented so far (Kathryn Gage, Rick Hall, and Lee Bird). She said after 
each presentation she has received a call or email from at least one of the participants about the outstanding 
experience they have had. Kermit stated, “We have so much talent seated around this table.” He said all the 
presenters have been deeply engaged and have given first rate presentations that were extremely well done. He 
said he also has received email comments with appreciation to the council.  
 
 

ANNOUNCEMENTS OR INVITATIONS 
 
8. Legislative Report – Kermit McMurry 

 
Kermit called attention to handouts related to the 2014 appropriation request and to the schedule of the OSRHE 
Regional Legislative Tours. He explained the information was made available by Hollye Hunt before she 
traveled to the Complete College America conference. He said she has been asked to make a presentation at the 
January COSA meeting.  
 
9. Adjournment 

 
There being no further business to come before the council, the meeting was adjourned and members were 
invited to attend the holiday lunch at Toby Keith’s Restaurant in Bricktown.  
 


