Strengthening the Board to
President Relationship




AGB Search Process

Phase 1 Phase 2
Prepare and Recruit
Research Needs Candidate Pool

Phase 3 Phase 4
Review Conduct
Candidates Interviews

4-5 weeks

2 weeks

Phase 5 Phase 6
Appoint New Transition
Leader

Up to 1 Year

~2 weeks

AGB
SEARCH

Advancing Higher Education Leadership



The President to Board Relationship

Engaging Your Team
Working With Your Regents

Communication

AGB



Presidential Assessment

* Periodic and Annual Assessment
« Comprehensive Assessment

e Focused Assessment

AGB



Questions?

Comments?
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